PEANEPA/IBHOE ATEHTCTBO

MO TEXHNYECKOMY PEIY/IMPOBAHUIO N METPOJIOT A

HALVOHANBHbIV
CTAHOAPT
POCCUINCKOW
SENEPALINN

CUCTEMA MEHEOXXMEHTA
MPOEKTHOW AEATE/IBHOCTW

[MpOeKTHbIN ohunc

M3pgaHne ohmymranbHoe

Muma
Coxguntdges*

[OCTP
58305—
2018



FOCT P 58305—2018

Mpegucnosue

1 PA3PABOTAH AHO «lLeHTp OueHKM U pasBUTUA MNPOEKTHOro yrnpas/ieHUss» COBMECTHO C
000 «HUWN 3KOHOMUKK CBA3M M UHpopmaTuKn «MHTepakome» (OO0 «HUW «/HTepakomc»}, AHanmTuye-
CKUM uUeHTpoM npu lMpaButenbctBe Poccuiickoli degepaunn. Accouvaunein cneumaancTtoB U opraHmsaumii
B o6slacTn ynpasrieHUs npoekTamun «Accoumauus ynpaBneHus npoektamn «COBHET». 3A0 «[lMpoekTHas
MPAKTUKA», npnBfie4eHHbIMN 3KCNepTamun

2 BHECEH TexHn4eckMm KOMUTETOM MO cTaHgapTm3auun TK 100 «CTpaternvyeckuii 1 MHHOBaLWOHHBIN
MEeHeMKMEHT»

3 YTBEPXAEH W BBEJAEH B [OENCTBUE Mpukazom denepasibHOrO areHTCTBa MO TEXHUYECKOMY
perynmpoBaHuto 1 meTtposiornm ot 13 gekabps 2018 r. No 1101-cT

4 BBE/JEH BIEPBbIE

MpaBuna nNpMMEHeHNs HaCTOSALWEero craHjapTa YCTaHOB/EHbl B cTaTbe 26 defepasibHOro 3akoHa
0T 29 uioHa 2015 r. N9 162-®3 «O cTaHfapTu3aumm B Poccuiickoii ®epepaumu». ViHdopmauus o6 us3-
MEHEHMSIX K HacTosLeMy CTaHfapTy ny6nnkyeTcs B eXerofHoM (Mo COCTOSHMI0O Ha 1 siHBapsi TeKyllero
roga) VHMgOpMaUMOHHOM YyKasaTesne «HauuoHasnbHble CTaHgapTbl», a OUUNAIbHBLIA TEeKCT W3MEeHEHWUN
MU MONpPaBOK — B EXeMecAYHOM MWH(opMaUMOHHOM YyKasaTene «HaumoHasbHble cTaHgapTbhi». B cnydae
nepecMoTpa (3amMeHbl) WM OTMEHbl HaCTOSLEro cTaHjapTa COOTBETCTBYyWLIee yBeAoM/eHne 6yaeT
ony6/IMKoBaHO B GawkKalilleM BbIMYyCKE €XEMeCAYHOro MHOPMaUMOHHOIO YyKazaTens «HaunoHasbHble
cTaHfapTbi». COOTBETCTBYyLWAasa MHopMauns, yBeAOMeHMe M TEKCTbl pasMellaloTcsa Takke B WH-
chopmaLMOHHOM cucTeme 06LLero nofb3oBaHWs — Ha odmuManbHOM caliTe defepasibHOr0 areHTCcTBa no
TEXHNYECKOMY PerynnpoBaHnio 1 MeTpPoorMn B ceTu MIHTepHeT (www.gost.ru)

© CraHgapTuHgopm. ohopmnieHuve. 2018

HacTosimii cTaHgapT He MOXET 6bITb MOMIHOCTLIO UM YaCTMUYHO BOCMNPOU3BEAEH, TUPaXMPOBaH 1 pac-
NpPOCTPaHeH B KayecTBe OPULMaIbHOIO U3fgaHusa 6e3 paspelleHns denepasibHOro areHTCTBa Mo TeXHUYECKO-
My PerympoBaHunio 1 MeETPOJIOMNN


http://www.gost.ru
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HALUVOHAJbHbBIN CTAHOAPT POCCUNCKOW ®EAEPALIAN

CVCTEMA MEHEO)KMEHTA MPOEKTHOW OEATE/NIBHOCTN
MpOeKTHbIN odnc

Project management system. Project management office

Jata BBegeHns — 2019—06—01

1 O6nactb NpMeHeHUs

HacToswwmi ctaHgapT ycTaHaBMBaeT Len, 3aga4u, TUnbl 1 (PYHKLNW MPOEKTHbIX 0OMCOB.

HacToswwmin cTaHgapT NPUMEHSIIOT NPY CO34aHMN U Pa3BUTUM NPOEKTHbIX 0hMCOB B OpraHM3aunsax u uc-
nosib3ytoT coBmecTHO ¢ NOCT P 58184, TOCT P 54869. TOCT P 54871. TOCT P 54870. TOCT P MCO 21500.
FOCT PNCO 21504.

HacToswmnii ctTaHaapT MOXET MCMOJ1Ib30BaTbCA:

a) pyKoBOAUTENSAMU N COTPYAHUKaMWU OpraHvM3auuii, KOTopble XOTAT co34aTb U pasBuBaTb MPOEKTHbIE
odnchbl A5t NoBbIWeHNS 3(h(PEKTMBHOCTM yNpaB/ieHNSA NPOEKTHOW AesATEeNIbHOCTbIO;

6) PyKOBOOUTENSAMMW U COTPYLHUKAMU OpraHvM3auunii, KOTopble XOTAT BHeAPUTb, NO4AepXMBaTb U yNy4-
WwaTb CUCTEMY MeHe)KMEHTa NPOEKTHON AeATENbLHOCTY;

B) PYKOBOAUTENAMU KOMNOHEHTOB NPOEKTHOM AEATE/IbHOCTHU;

r) Avuamu, KoTopble 3auHTepecoBaHbl B e AMHOM MOHMMaHUN KOHUENUUIA U TEPMUHOAOTUKN, UCNOb3Ye-
MbIX NPY CO34aHUN U Pa3BUTUM MPOEKTHbIX 0OMCOB;

0) nuuamn, KOTopble NPOBOAAT KOHCY/bTauun 1 obyyeHre rno cucteMe MeHe)KMeHTa NPOEKTHOW aes-
Te/NIbHOCTU. YYaCTBYIOT B €€ OLLeHKe U pa3Butuu;

€) paspaboTumkamu CUCTEM MEHEKMEHTa NPOEKTHOWN AeATENbLHOCTU.

HacTtoswwmii ctaHgapT NpUMEeHNM A5 NPOEKTHbIX 0OMCOB N060ro maclutaba 1 B 1H06bIX OTPACSX.

2 HopmaTMBHbIE CCbIJIKA

8 HacTosLWeM cTaHAapTe NCNOJb30BaHbl HOPMAaTUBHBLIE CChISIKX Ha criedyowme ctaHaapThl:

FOCT P 54869 MNpoOeKTHbIA MeHELKMEHT. TpeboBaHMs K ynpaB/ieHNIO NPOEKTOM

FOCT R 54870 MNpoeKTHbI i MeHefKMeHT. TpeboBaHuWs K yrnpaBseHuto nopTdesieM NpoekToB

FOCT P 54871 MpOeKTHbIN MeHeaXXMeHT. TpeboBaHUA K ynpaBaeHnio NporpaMmor

FOCT P 58184 CncteMa MeHeMKMeHTa NPOEKTHOW AeATeIbHOCTN. OCHOBHbIE MOJIOXEHUS

FOCT P NCO 21500 PykoBOACTBO MO NPOEKTHOMY MEHEXMEHTY

FOCT P NCO 21504 YnpasrieHMe NpoOeKTaMu, nporpamMamu v noptdgenem nNpoekTos. PyKOBOACTBO MO
yrpas/ieHVo NopTesiemM NPOeKTOB

MpumeyaHve — TMIpu NOSb30BaHUM HACTOSLWMM CTaHAAPTOM Lesiecoo6pasHo MpoBepuTb AelicTBME CCbII0Y-
HbIX CTaHA4APTOB B MH(OPMALMOHHOM cucTemMe O6LLEero nosb30BaHUs — Ha omuvasibHOM caiite ®defepasibHOro areHT-
CTBa MO TeXHWYECKOMY PerysiMpoBaHuIo U MeTPOsSIorMn B CETU VIHTEPHET WM MO eXerofgHoMy MH(OPMAaLMOHHOMY yKasa-
Tento «HauvoHasbHble CTaHAAPThbl», KOTOPbI Ony6/IMKOBaH MO COCTOSHMIO Ha 1 siHBapsl TeKyllero rofa, U no Bblnyckam
€XEMECSIYHOr0 MH(OPMALMOHHOIO yxasaTtesns «HauuoHanbHble CTaHAapTbl» 3a Tekyluii rofd- Ecnv 3amMeHeH CCbITOYHbIN
CTaHOapT, Ha KOTopbl/i JaHa HeJaTUPOBaHHAas CCbIIKa, TO PEKOMEHAYeTCs UCMO/b30BaTh [AeliCTBYIOLLYIO Bepcuio 3TOro
cTaHAapTa C yY4eTOM BCeX BHECEHHbIX B [aHHYH BEPCUI0 M3MeHEeHWA. ECNM 3amMeHeH CCbIoYHbIVi cTaHA4apT, Ha KOTOpbIii
JaHa faTvpoBaHHas CCbI/IKa, TO PeKOMEHAYETCSl UCMOMb30BaTh BEPCUI0 3TOTO CTaHAAPTa C YKa3aHHbIM BbILLE FrOA0M YT-

MN3paHne omuymanibHoe
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BepxaeHus (NpuHATus). ECNu nocrie yTBEpXAEHUs HACTOSILEro CTaHA4apTa B CCbIIOYHbIA CTaHAApPT, Ha KOTOpbI AaHa
[JaTMpoBaHHasi CCbl/IKa, BHECEHO M3MEHeHWe, 3aTparvmBatoliee MOJIOXKEHMe, HAa KOTOpPOe JaHa CCbisika, TO 3TO MOJIoXeHue
pekoMeHAyeTCcss NPUMeHsTb 6e3 yyeTa AaHHOTO U3MeHeHWs. EC/M cCblfloyHbIfi cTaHAApT OTMEHeH 6e3 3ameHbl, TO Moso-
)KEHME. B KOTOPOM JiaHa OCbIMNKa Ha Hero, PeKoMeHAyeTcsi MPUMEHSITb B YaCTU, He 3aTparvBatoLLeit 3Ty CCbIfKY.

3 TepMUHbI 1 onpeaeneHnsa

B HacTosiLeM cTaHAapTe NpMMeHeHbI CiefytoLine TePMUHbI C COOTBETCTBYHOWUMM ONpeaeeHnsIMuI:

3.1 nNpoeKTHbIi odmnc: BpemeHHass UM MOCTOSIHHAs OpraHM3auMoHHas eauMHMLa, cosfatollasl ycso-
BUSI 4151 NOBbILEHWS 3(PEKTMBHOCTA NPOEKTHOW AeATesIbHOCTH, 06GecneyeHus Lenecoo6pasHoCcTy U pesyrib-
TaTUBHOCTU KOMMOHEHTOB MPOEKTHOW AeATe/TbHOCT!.

MprmMedaHne — MPOoeKTHbIV OIUC He ABNSETCS KOJIIermarbHbIM OpraHoM yrnpaB/ieHus.

3.2 NpPOEeKTHbliAi KOMWUTET (BbICWINIA KOOPAWHAUMVOHHLIA OpraH Mo MNPOEeKTHOW [AesTesIbHOCTH):
BbICLUMIA KOMINErnasibHbIA OpraH no ynpassieHNIO NPOEKTHOM AeATE/IbHOCTLIO OpraHn3auum.

3.3 npoekTHaa pgeatenbHocTb: MA: [JeATenbHOCTb, OCyWecTB/sieMas B opraHusauuv B BUAE MPOEK-
TOB. KOTOpPble MOryT 06beAVHATLCA B NpOorpaMmMbl M NOPTAIEN NPOeKTOB, U BK/OYaKLwas, B criydyae Heobxo-
OVMOCTU. CBA3aHHble MepPornpuUaTUSA.

3.4 npodhnnb NPOEKTHOro odhmnca: KombrHauus KtoUYeBbIX XapakTepPUCTUK NPOEKTHOro oduca.

3.5 KOMMOHEHTbI MPOEKTHOWN AeATeNbHOCTU; KOMMOHeHTbI [: MNpoekT, nporpamma, nopTdesib npo-
€KTOB. a TaKkke CBfi3aHHble MeponpusaTus, KOTOopble ABMSATCA 06bekTaMy ynpaB/ieHUs B paMKax NMpPOEKTHOW
LeATeNbHOCTH.

3.6 cuctema MeHemKMeHTa NPOeKTHOW AesatenibHOcTM: CMIMA: COBOKYMHOCTb B3aMMOCBSI3aHHbIX U
B3aMMOAEeCTBYOLWMX 3/IEMEHTOB AJ/1s1 MOCTAaHOBKU Leseil n obecneveHns ahekTMBHOCTU MPOEKTHOM Aes-
TeNIbHOCTM B OpraHn3aummn, ABMSOWAasCcsa YacTbio e4MHON CUCTEMbI MEHEKMEHTA OpraHn3auunm.

4 Po/ib NPOEKTHOro opuca B cMctemMe MeHeKMeHTa NPOeKTHOW AesTe/IbHOCTH
opraHusaumm

4.1 B pOCCUIACKOIA N MexayHapoaHOW NpakTuke ansi 0603Ha4YeHns1 NPOEKTHbIX OPMCOB UCMOJIb3YHOTCA
pa3Hble TEPMUHbI B 3aBUCUMMOCTU OT BbINOJ/THAEMbIX (DYHKLUWUI M MecTa B OpraHM3aunoHHOM CTPYKType, Takme
KaK: KOpropaTUBHbIA MPOEKTHbLIN ohnC, CTpaTerMyeckmii NPOEKTHbIM OgnC, yNpaBnsowWmiA NPOEKTHbIN oduc,
odmc ynpaB/ieHUs1 NpoeKTaMn, NPOEKTHbIA onc, odomc yrnpaBreHusi MPorpaMmmon, ogomc yrnpaBrieHUsi nopT-
dhenem. LeHTP ynpaB/ieHUsi MPOEKTaMU U T. 4.

B HacTosilem cTaHZapTe UCNOb3yeTcs TEPMUH «MPOEKTHbLIN OPUC», TaK Kak OH Hanbosiee LIMPOKO Mpu-
MEHSIETCS KaK B YacCTHOM, Tak U B rOCyapCTBEHHOM CEKTOpax 3KOHOMUKN P®. MNpu 3TOM NPOeKTHble 0h1CbI B
Pa3NUHbIX OpraHn3aymsix U ycnoBusax OyHKLMOHMPOBaHWS MOryT KapAMHa/IbHO pasnnyaTbCes.

B HacTosilem cTaHgapTe onMcaHbl TUMNbI U PYHKLUN NPOEKTHLIX OCOMCOB.

4.2 Lenb npoekTHoro ocuca

Llenib npoekTHOro odinca — co3gaHve ycrioBuii An1s obecneveHus:

a) uenecoobpasHOCTU KOMMNOHeHTOB MA. T. e. Ans:

- 0T60pa KOMMOHEHTOB [1[. NPMHOCALLMX HaNbO0/bLLYIO BbIFrO4Y OpraHm3aunm u Hambonee COOTBETCTBY-
IOLWNX ee cTpaTernu;

- OTMEHbl, NPMOCTaHOB/IEHUSA U 3aBepLUeHus (B TOM YuMCe AOCPOYHOro) KomnoHeHToB M/, He cooTBeT-
CTBYHOLMX KPUTEPUSM LiesiecoobpasHoCTy;

- COXpaHeHUs NX akTyaslbHOCTU N LLlEHHOCTU O/15 peasin3aumn;

6) 9h(PEKTVBHOCTU NPOEKTHOW AeATENbLHOCTWU, T. €. A4S UCMNOJIb30BaHUS MPOLLEeCCoB, MeTOAMUK, WH-
CTPYMEHTOB. NMPaKTUK, OpraHn3aLOHHbIX CTPYKTYP, NO3BO/ISIOWMX PeasIN30BbIiBaTb KOMMNOHEHTLI M, 6bicTpee,
MEeHbLINMN PUHAHCOBbLIMW U Ye/I0BEYECKMMU pecypcamu, MMb0o npu 3aAaHHbIX pecypcax peasin3oBblBaTb 60-
Jlee CNOXXHble KOMMOoHeHTbI M4;

B) pe3y/bTaTVBHOCTW KOMNOHEHTOB M. T. e. 4Ns UX peasiM3aumym B COOTBETCTBMMU C COrM1aCOBaHHbI-
MV napameTpamMu, a TOM 4YuC/ie COoAepXaHneM, Ka4ecTBOM, CPOKamu, CTOMMOCTbIO, YCTaHOBJ/IEHHbIMU TPeb6o-
BaHVSIMW 1 OrpaHNYeHnsMuN, C yO0BETBOPEHNEM NINO0 NPEBbILLEHNEM OXNOAHWI 3aKa34MKOB.
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4.3 3anaum NpoekTHoro odpuca

3afayamMm NPOEKTHOro odomca MoryT ABASTLCSA:

1) cospgaHue, nogaepXka n pa3BuTtre paboTaroLer CUCTEMbI NPaBu/ NPOEKTHOW AesATEIbHOCTU:

2) cosfgaHve n NoaAepxka paboTatowen CUCTEMbI MPUHATUS PELLEHU N KOOPANHALMN YYaCTHUKOB Npo-
€KTHO fesATeNIbHOCTH:

3) opraHmzaumsa ynpaBfieHUs1 3HaHUSIMU N COAENCTBME (POPMMPOBAHUIO HEOOXOAMMbIX KOMMETEHL MU
YYaCTHUKOB MPOEKTHOW AeATe/IbHOCTH;

4) ynpas/ieHWe BblAesIeHHbIMWU KOMMOHeHTaMu M4, 1 (W) NPUHATUE OTAENbHbIX PELUEHWI MO HUM:

5) UeHTpanIM30BaHHOE BbINO/IHEHME MPOEKTHbLIX (PYHKLNIA:

6) cospaHve KOM(OPTHOM cpeabl A/t yY4aCTHMKOB NPOEKTHOW AeATeNbHOCTU:

7) onTMMU3auusl BbINMOJIHEHMSI NPOLLECCOB NPOEKTHOM AeATe/IbHOCTM.

4.3.1 Co3pgaHve, noajepxXka U pasBuUTWE pabGoTatolleli cucTeMbl NPaBU MPOEKTHOW AOeATeNb-
HOCTU

PelleHve paHHOM 3agayv npegnonaraeT pas3paboTKy, BHeApPeHWE B MPakTUKy (B TOM 4uc/le nocpea-
CTBOM OKa3aHUsi METOANYECKOWN NOALEPXKKN), KOHTPO/Ib UCMOSIHEHUST U KOPPEKTUPOBKY MpaBW/ NPOEKTHOW Ae-
ATE/IbHOCTU. BKHOYAKOLWNX TakKkKe ONucaHue KIH4YeBbIX TEPMUHOB, MPOLLECCOB, NMPOEKTHbIX POein, PYHKLUNA,
MO/IHOMOYNIA 1 OTBETCTBEHHOCTU opraHoB ynpaB/ieHns I'IpOGKTHOI7I AeATe/IbHOCTbIO.

Pa6oTatowasa cnctema npaBus NO3BOJIUT YMPOCTUTb KOMMYHMKa LMW MeXAy ydYacTHMKamu, co3gaTb eau-
HbI NOHATUIMHbIMA annapaT, n36exaTb He06XO0ANMOCTM NOBTOPHbLIX NEPEroBOPOB OTHOCUTE/IbHO YCTAaHOB/IEH-
HbIX NPaBua U NPUHLNNOB, CHU3UTb TPaH3aKUMOHHbIE U3AEPXKKM, 3aBNCUMOCTb OT YenloBEeYecKoro dakropa u
YMNPOCTUTbL N YCKOPUTb MPUHATUE PELUEHUI 3a cYeT UX TUnulauum, obecneunTb (huKcaumo U pacrnpocTpaHe-
HVe yCneLHbIX NPaKTUK.

PaboTatowas cuctema NnpaBma NogpasyMeBaeT:

- ee MpUMeHeHMe Ha NpakTUKe:

* MOCTOSIHHYHO afanTaumio K MEHSOWMMCS YC/IOBUSAM U Ky/IbType opraHnsaummn:

- HenpepbiBHOE ynydluleHne, B TOM 4nC/ie Ha OCHOBE MMEKLWNXCA yCNeLWHbIX NMPaKTUK, 06paTHOVI CBA3N
YYaCTHUKOB NPOEKTHON AeATENbHOCTH;

- CHWXeHMe KOMIMYeCcTBa NpaBu/l, KOTOPble He MOTYT 6bITb BHeAPEHbI MO 06 bEKTUBHbBIM NMPUYMHaM;

- COrf1lacoBaHHOCTb C MHbIMY NpaBuaaMn opraHn3auum, MHTerpaunto B 06LLyH CUCTEMY.

MpaBuna mMoryT 6bITb 3adMKCMPOBaHbl B HOPMAaTMBHbLIX W METOANYECKMX [OKYMEHTax oOpraHusaumm
(NoNoXeHwus1, perfiaMeHTbl, MHCTPYKUMKW, TpeboBaHus, WabaoHbI U T. 11.).

[ns ynpouweHnsa BoCNpuATUA U NPUMEHEHNA NPaBuUa HEOOX0AUMO AO0NOHATL 0bA3aTesibHble TpeboBa-
HUS1 peEKOMEeHAAUNAMMN, Pa3bACHEHUAMM, HArnA4HbIMU MaTepuaiaMi.

MpoeKTHbIN odnc Aos/mkeH obecneunBaTb METOAMYECKYHO NMOAAEPXKKY YUACTHUKOB MPOEKTHOW AesTesnb-
HOCTW. 4YTO npeanonaraet Nx KOHCyNnbTnpoBaHuMe, opraHn3auno MeToanvyecknx ceMmHapoB N MCNoJib3oBaHWe
MHbIX CNOCO60B PacnpoCTPaHEHNS N Pa3bACHEHNS YCTaHOB/IEHHbIX MPaBUJI.

4.3.2 Co3pgaHve U nopdepxka paboTarloleii cUcTeMbl MPUHATUS peELleHWi A Y KoopAMHAUMM y4yacT-
HWKOB MPOEKTHOW AesiTeNIbHOCTH

PelleHne gaHHOW 3a4a4n npegnosiaraeT B TOM YNCAE:

+ onpegeneHve TpeboBaHUI (B 3aBMCMMOCTM OT YPOBHS ynpaB/ieHUs1) K COcTaBy, KauyecTBY U MOPSAKY
npefocTaB/ieHNs MHPOPMaLMK, K NPUHUMAEMbIM peLleHUsIM. VIHchopmaums Ao/mMkHa 6bITb MOSTHOW, 06 BbEKTUB-
HOIA. aKTyas/ibHOW, HEMPOTUBOPEYMBON, AOCTOBEPHONM, AeTaIM3MPOBaHHOW 00 HEeOOXoAMMOl cTeneHn. Tpeb6o-
BaHUA K 0DOpPMIEHNIO M cNOCO6bI Nepegayn nHdopMaL, M1 onpeaesiatoTca B COOTBETCTBMU C NOTPEBHO CTAMU
L. NPUHUMAIOLWMX PELLEHMS, 1 NOCTaBIEHHbIMU 3afa4amMu:

- opraHuM3aLumio NpenocTaBsieHnsl yYaCTHUKAM NMPOEKTHOW AeATesIbHOCTU, MPUHUMAOLLNM PeLleHuns, He-
ob6xoanmoli 1 gocTaTouHom nHpopmauun. K Takoii nHhopmauum B TOM YMC/ie OTHOCATCSA: paHHee npeaynpex-
AeHne o6 OTK/IOHEHWsIX, NpobrieMax U pUcKax, CBEAEHUS O HepaspelleHHbIX Npob6riemax U KOHAIMKTax (UX
ackanauus), a Takke npegaraemMble BapuaHTbl peLLeHnii;

« KOOpAMHALMIO B3aUMOAENCTBUS YYAaCTHUKOB MPOEKTHOW AeATeNbHOCTU, CBA3AHHYIO C MPUHATUEM He-
06X0AUMbIX peLleHNA Ha COOTBETCTBYHOLEM YPOBHE ynpaB/ieHus:

- opraHu3auuio paboTbl OpraHoB yrnpaBfieHNs MPOeKTHOWM AeATe/IbHOCTbI0, BK/KOYas NOAroTOBKY, Ccorna-
coBaHwue. NpeacTaB/ieHe HeoOXoANMbIX MaTePasIOB K 3aceaHUAM:

- OopraHM3auuio KOHTPOSA UCMO/THEHUS MPUHATBIX PELUEHUIA, a TakkKe NPUHATUS Mep NPU UX HEUCMNOJHE-
HUWN.
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[na peweHns AaHHOW 3a4a4vv NPOEKTHbI OhUC MOXET OCYLLECTBATb psAg AeACTBUI ¢ MHopMaumeit
Nno KOMMoHeHTaMm [M[. B TOM uucne: cobupatb, pacnpoCcTpaHsTb, aHa/IM3NpoBaTb, NPOBepPATb W (Unn) Noa-
TBEPXAATb COOTBETCTBME TPebOBaHMsIM, KOHTPO/IMPOBaTb €€ MNpefocTaB/ieHME 3anMHTEpPecoBaHHbIM CTOpPO-
HaM N B YCTaAHOBJ/IEHHbIX Cy4asiX NPOBOAUTL MOZENMPOBaHME NpegsiaraeMblX peleHui, opmynupoBaTb
pekoMeH[auNn Ha OCHOBE NMHhopMaLUK, apxXnBMpoBaTbL UHDOPMaLMIO A4J/151 NOC/1eAYOLWEro UCNOIb30BaHUS.

OpraHunzauuvs n nogaepxka MHpopMaLMOHHOTO 0O6MeHa MeXay yYacTHUKaMU MPOEKTHOM AeATeNbLHOCTU
npegnonaratoT co3gaHne ycnoBuii Ans onepaTtuBHOrO, ya06HOro 1 Ka4eCcTBEHHOro obmeHa (6e3 noTepb, UcKa-
XEHMI. Ay6NnMpoBaHns) MHAopMaunern mexay yvyacTHukamu. Jo/mkHbl ObiTb OnpeaesieHbl 3anHTepecoBaHHbIe
CTOPOHbI, BUAbI, CPeACTBa, KaHa/lbl U YacToTa KOMMYyHMKauwii. MNpoeKkTHbI onc perynspHoO ocyulecTBaseT
aHa/IN3 CyLECTBYHOLWNX KOMMYHUKALMA, B TOM YMC/le HA OCHOBe 06paTHOM CBA3W OT Y4aCTHWKOB, COGMpaeT
M TOTOBUT MNPEeSsIOKEHNS MO Y/yULIEHUIO NPOLECCa, OpraHM3yeT MeponpusiTUS, HamnpaB/ieHHble Ha pelleHne
KOMMYHUKaLNOHHbIX Npo6sieM.

MpoeKTHbIN ohnc cobmpaeT U 0606LaeT UHDOPMaLMIO, CBSAI3aHHYHO C MPOEKTHON AesATEeNbHOCTbLIO, CO-
OeNCTBYeT ee nepepacnpeesieHnio Mexay pas/IMYHbIMU yYacTHMKaMM B COOTBETCTBMM C UX POASIMU U MO-
TPeEBHOCTAMU. BbICTYNaeT e4NHbIM KOOPAMHALNOHHBIM LEHTPOM NPOLLECCOB MPOEKTHOW AeATEe/TbHOCTH.

AdphekTMBHAA cUCTEMA NPUHATUSA PELLEHNA U KOOPAUHALUN YYACTHUKOB NPOEKTHOW AesATesIbHOCTM Mo-
3BOJISIET:

- mnsbexaTb U (UIN) CHU3NTL Yyulepb OT HECBOEBPEMEHHO WM HEMPAaBWU/IbHO MPUHATBLIX PeLleHniA 6o
NX HEMPUHATUSA:

- obecneunTb AefierMpoBaHne MOSIHOMOYMIA MO NPUHATUIO PELUEHUd N ONTUMasIbHOE pacnpegeneHune
MHbopMaumn Mo YPOBHAM YrNpaB/ieEHUs, B TOM YUC/Ee A1 CHUXEHUS Harpy3ku Ha pyKOBOACTBO OpraHu3auum
1 BbICBOBGOXAEHUSA BPEMEHW AN PELUEHUSA CTpaTermyecknx 3anad.

4.3.3 OpraHmsaums ynpasneHUs 3HaHUAMUM U cogelcTBMe (PopmMMPOBaHMIO HEOOXOAMMbIX KOM-
neTeHUMiA y4aCTHUKOB NPOEKTHOW AeSATEe/TbHOCTU

YnpaBneHve 3HaHUAMU 1 (DOpMUpPOBaHMe KOMMETEHUUI BKOHaeT B cebs ueneHanpassieHHoe hopMu-
poBaHve 1 ahEKTMBHOE MCMO/Ib30BaHNE HaKOM/IEHHbIX B paMKax MPOEKTHOW AeATeNbHOCTU 3HaHWii, onbITa,
Nyywmnx ynpasneHYecKnX NnpakTuk, MHpopmMaunn o paHee BO3HMKaBLUMX PUCKax M npobriemax, cnocodax mx
peleHns. B pamkax pelleHusi AaHHOV 3afa4dn Takke NPoBOAUTCA onpeneneHne TpeboBaHUi K KOMAETEHLUAM
MPOEKTHOrO rnepcoHana, Ux oLeHKa 1 passuTume.

PelleHne gaHHOW 3a4aym NO3BOJSAET MOCTOSAHHO y/ly4llaTbk Ka4yeCTBO BbINOJSIHEHUSA NPOLLECCOoB yrnpas/e-
HUA UMW CHWXKATb X CTOUMOCTb, n36eratb AOPOroCTOALWMX OWMOOK 1 HeyAad, 406MBaTbLCS /yULlUnX pesysb-
TaToOB NPV OCYLLECTB/IEHNN NPOEKTHOWN AeATEbHOCTH.

4.3.4 YnpaBneHve BblAe/IeHHbIMU KOMNOHeHTamu M 1 (Mn) NpUHATUE OTAE/bHbLIX PELUEHN NO
HUM

YacTb peLueHunii No yTBEPXAEHNIO U OTK/IOHEHUIO NAEN 1 MPOEKTOB, BblAe/1eHMNI0 (PMHAHCOBLIX U YesioBe-
YECKNX PECYPCOB MOXET MPUHMMATLCA NMPOEKTHBIM OMCOM CaMOCTOATESNIBLHO B C/lyyae, ec/in emy nepefaHbl
COOTBETCTBYIOLLME MOSTHOMOYUA.

[JenernpoBaHne NoNHOMOYMIA NPOEKTHOMY Odhmcy NO ynpaBieHUO BblAeNIEHHbIMU KOMMOHeHTamu M4 v
(nNKn) NpUHATME OTAENBLH bIX PELLEHNA MO HAM MOXET CHMU3UTb TPY403aTpaThl BbICLLErO PYKOBOACTBA W NOBbI-
CUTb CKOPOCTb NPUHATUSA PELUEHNA.

4.3.5 LeHTpasiM3oBaHHOE BbINO/IHEHNE NPOEKTHbLIX DYHKLUNIA

MpoeKTHOMY oh1cy MOryT 6bITb MepeaaHbl NOIHOCTLIO UM YAaCTMUHO onpeaAesieHHble PYHKLUMM, MOJTHO-
Mouus U (UIM) 334a4U C Lefbio LeHTPpasin3aumm Nx BbINOSTHEHMS.

[lnsi 3TOW Lenn NPOEKTHbIN OIUC B TOM UYMC/IE MOXET BbICTYNaTb € KaueCcTBE PECYPCHOr0 LieHTpa npo-
eKTHbIX CMeunasIncToB. LieHTpasim3oBaHHOE Ha3HAYeHNe TakuxX CrneumasicToB B MPOEKTbl MOXET CHU3UTb He-
3hheKTUBHYIO 3arpy3Ky y4dacTHUKOB [[. o6ecneumnTb JO/MKHOE KaYeCTBO U YHUPULMPOBATb BbINOIHEHNE OT-
[OeNbHbIX NPOLECCOB NPOEKTHOW AEATENTbHOCTY.

4.3.6 Cos3pgaHne KOMOPTHOW cpeabl 418 YH4aCTHUKOB MPOEKTHOM AeATeNTbHOCTH

Co3pgaHne KOMOpPTHON cpeabl AN YYaCTHMKOB NPOEKTHOW AeATeNbHOCTW npegnonaraeT co3gaHue yc-
NOBUWIA. MOTUBUPYIOLLNX K YHACTUIO B HEl 1 (M) Aenarolmx Takoe yyacTue MakCUMasibHO YAOOHbIM, a Takke
ycnoBuii onsi:

- MpW3HaHWSA BKNaja n 3acnyr:

- yKpenneHus penyTtauum u NnpodiecCMoHasibHOro aBTopuTeTa:
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- CO3[aHNs PU3MUYECKN KOMDOPTHBIX YC/I0BUIA paboTbl — MnomelleHme, paboyee MecTo, 060pyaoBaHme
uT.Aa.;

* BO3MOXHOCTEW /11 NPOsIB/IeHNsI TBOPY €CKOW MHULMATVBLI U Bbi6opa CNoco60B opraHu3auun paéoThbl
KOMaHbl NpoeKTa:

* [OMO/IHUTE/IbHOTO MaTePUasibHOro 1 HEMaTepPUasibHOro CTUMYTMPOBaHNS:

 CO3JaHusA YC/I0BUiA ANsi NPOECCUOHASIBHOTO U KAPbEPHOTO POCTa:

* DOPMMPOBAHUSA KY/IbTYPbl COTPYAHNYECTBA M NMOCTOSAHHOIO COBEPLLEHCTBOBaHUS:

. pelLeHns TBOPUECKNX 3aau.

PelueHve AaHH Ol 334341 NO3BO/ISIET 06eCneunTb BOBEUYEHHOCTL Y MOTUBALMIO YYACTHMKOB NPOEKTHO
[esATeNIbHOCTU, a TakkKe CrocOo6CTBYET MPUHATMIO OTBETCTBEHHOCTU 3a [AOCTUMXEHMWE Leneii U nosydveHve pe-
3y/1IbTATOB MPOEKTHO AeATeNIbHOCTY.

4.3.7  ONTMMMU3aUMA BbINOSIHEHUS NPOLECCOB NPOEKTHOWN AEATENIbHOCTU

OnTuMM3aLms BbINOSTHEHUS NPOLECCOB NPOEKTHOM AeATeNbLHOCTW NpeanonaraeT:

- yCcTpaHeHve AybnupyroLmx, n36bITOYHbIX MPOLLECCOB;

. pa3paboTKy OopraHn3aunoHHbIX peLleHnii no M. B TOM YMc/ie C UCMNOoJIb30BaHNEM ayTCOPCUHTa;

* aBTOMATM3aLmIo C NOMOLLLI0 UHOPMALMOHHbLIX CUCTEM;

- MHTEerpaumio ¢ MHbIMM NpoLeccamMmn, OCyLLEeCTB/ISEMbIMY B OpraHn3aumnm.

PelleHne gaHHOM 3afayv NO3BOMISET OpraHmsauMy C MeHbLUMMMK 3aTpartaMu pecypcoB uan 6osee Ka-
YeCTBEHHO (4YeM 6e3 yyacTus NPOEKTHOro odmca) BbINO/HATL OTAeNbHble DYHKUMN, peasin3oBbiBaTb NOJIHO-
MOYMA 1 pelaTtb 3a4a4M B pamkax NPOEKTHOW AeATeNbHOCTU, CHMKaTb PUCKMW, CBA3aHHbIE C HEKAYeCTBEHHbIM
BbINOJ/IHEHNEM MPOLECCOB.

5 [leaTeNnbHOCTb MPOEeKTHOro ogouca B opraHn3aumm

5.1 CucTtema NpOeKTHbIX OhNCOB B OpraHu3aumm

MpoekTHble OUCbl B OpraHn3auun MOryT pellaTb pas3/iMyHble yrnpaB/ieHYeckue 3ajayun, paboTtarb Ha
BPEMEHHOW M MOCTOSAHHOIA OCHOBe. B KpyMHbIX OpraHM3auusax MOXeT BbICTpaMBaTbCsA OTAeslbHasi cucTema
NPOEKTHbIX OPUCOB, pa3fefneHHbIX N0 (PYHKLMOHa/IbHBIM 06/1aCTAM, OTBEYatoLWMX 3a pas/INyHble KOMMNOHEHTbI
M4 v MmerowWwmx pasHyto NOAYUNHEHHOCTb. OAMH M3 MPOEKTHbIX ONCOB OpraHM3aunn MoXeT 6biTb HageneH
NO/IHOMOYUAMM MO YNPaBAEHNIO APYTMMU NPOEKTHbIMU odomcamn. MNogumHeHne MOXeET ObiTb NMOHBLIM, MO BCEM
acnektam AesTesIbHOCTU, @ MOXET ObITb TONIbKO METOA0/1I0TMYECKUM.

5.2 Mpogunnb NpoekTHOro otuca

Pamkn [esaTenbHOCTU MPOEKTHOro odnca B KOHKPETHOW OopraHv3auumn onpesensioTcs KoMouHauuein
[O/ITTOCPOYHbIX PELLEHWNA MO ero K/IKYEBbIM XapakTepucTukam. COBOKYMHOCTb TakuMxX pelleHwuii onpegensiet
npodusib NPoeKTHOro odnca. K xapakrepncTnkam npoekTHoro odomca, 3agarowmm ero npousib, OTHOCATCS:

1) pewaemsble 3aga4u;

2) cBA3b CO cTpartervei;

3) oxBaT 06bLEKTOB ynpaB/ieHUs;

4) oxBaT obecneunBaroLmx asiemeHTos CMIMA.

5) opraHuM3aUuMOHHbI OXBaT;

6) OyHKUUM NPOEKTHOro oduca:

7) reorpaduyeckasn pacrnpenesnieHHOCTb;

8) mcnonb3oBaHWe ayTCOPCUHra.

PelleHns No nepevyncneHHbIM Bbille XapakKTepuCTMKaM A0/MKHbI ObITb MPUHATLI PYKOBOAUTESAMU BbiC-
Lero 3BeHa opraHusaumm npu co3gaHnm NpoekTHoro odmca. OpraHmsaunsa paboTbl, OPrcTpykKTypa U pecypc-
HOe ob6ecneveHrie NPOEKTHOIO odmca AO0/HKHbl CTPOUTLCA B 3aBMCMMOCTU OT MPUHATLIX pelleHuii. 8ce npu-
HATblE peLeHns AO/MKHbI OblTb 3addMKCMPOBaHbl B JOKYMEHTaxX HOPMaTUBHOIO 1 METOANYECKOro obecnevyeHns
CUCTEMbl MEHEXMEHTA NPOEKTHOWN AeATENIbHOCTU OpraHn3aLmmn.

5.3 OnucaHune xapaKTepucTuk Npouasa NpoekTHoro odurca

531 Pelwaemble 3agaun

[JOMmKHO ObITb MPUHATO peLLeHVe, Kakne M3 nepevyncrneHHbiX B pasgene 4.3 3agaudun, Hapsgy € onon-
HUTENbHbIMW 3aZl@a4amMun, onpeaenseMbIMn CneunguKoin opraHnsaumm, 6yayT nocTaBfeHbl Nepen NPoOeKTHbIM
odpucom.
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5.3.2 CBs3b CcO cTpaTerven

MpoeKTHbIV 0hnc MOXeT co3gaBaTbCs B TOM YMCne AN peanmsayum ctpaTermyecknx naaHoB, Npyv 3TOM
B OTAE/bHbIX CNyYasiX OH MOXET 6bITb OTBETCTBEHHbIM U/ YaCTUYHO BOB/IeYEHHBIM B pa3paboTKy A0/IroCpoY-
HbIX CTpaTernyeckux niaHoB opraHn3auumn Ha pasHbiX YPOBHSIX, BK/IOYaS:

- pa3paboTKy U O6HOB/IEHME CTpaTernn opraHn3aumn:

* pa3paboTKy N 06HOB/IEHNE NHBECTULVNOHHOM CTpaTernm opraHn3aunu:

- pa3paboTKy U 06HOBMEHME OAHON 13 (PYHKUMOHAaNbHbIX CTpaTeruii opraHusauunm (UT. kagpbl N T. 4.).

5.3.3 OxBart 06bEKTOB yrnpaB/ieHusi

Ecnn npoekTHbIi ohuc oTBeyaeT 3a MPOEKTHYH AeATeNbHOCTb B OpraHusaumn/nogpasgeneHun. OH
dopmMmpyeTcs kak MOCTOSIHHasA CTPYKTypHas eAuHuLA B OpraHM3auuoHHOW CTpYKType. [py 3TOM BO3MOXHbI
cuTyaumm, Korga npoekTHblli odonc hOpMUPYETCHA Ha BPEMEHHOW OCHOBE W MOC/e pelleHus 3aniiaHnpoBaH-
HbIX 334a4 pacopMUpOBbLIBaETCA. TaKo i BPEMEHHbI NPOEKTHbIM 0hMC MOXET 6bITb OpraHn3oBaH 415 Bblae-
NEHHOTro npoekTa, NporpaMMbl UM NOPTdens NPoekToB. TakuMm 06pa3oM, MPOEKTHbIA ohnc MOXeT OoTBeYaTb
3a ynpasJieHue:

- O4HWUM WM HECKObKMMW NOPTenisiMn NPOEKTOB;

- 0QHOW NN HECKOJTbKMMU NPOrpaMMamMu NpoeKTOB;

- O[HVM VNN HECKO/TbKMMUN OTAE/TbHbIMU MPOeKTamu.

5.3.4 OxBaT ob6ecneunBarowmx asiemeHToB CMIMA

Cuctema MeHe)KMEHTA MPOEKTHOM AeATEe/IbHOCTU BK/IKOYAET Ceaylou e OCHOBHbIE 3/1IEMEHTbI:

e OpraHn3aunoOHHbIe CTPYKTYPbl CUCTEMbI MEHEOKMEHTA MPOEKTHON AeATe/IbHOCTY;

- MpPOUECChI MEHEM)KMEHTA NPOEKTHON AEATENIbHOCTU:

- MepcoHas, NPUHNMAIOLWMIA yHacTue B NMPOEKTHOWN AeATENbHOCTN.

OCHOBHbIe 3/1EMEHTbI 0653aTe/IbHO A0/MKHbI NMPUCYTCTBOBATL B /1000 CUCTEME MeHeKMEeHTa MpPoeKT-
HOW [eATeNnbLHOCTU, onpeaenss NPUHUUNUaZIbHYH BO3MOXHOCTb (DYHKLMOHMPOBaHUS CUCTEMbI B Lies1oM. Mpo-
€KTHbIi 0hrc, OTBEYAIOLWNI 3a MPOEKTHYIO AeATeNIbHOCTb B OpraHu3auun, B 06s3aTe/ibHOM nopsigke otBevaeT
3a noanepXkky YyHKUNOHMPOBaHUSI OCHOBHbIX 37ieMeHToB CMIMA.

K obecneunBaloMm a/iIeMeEHTaM CUCTEMbI MEHEI)KMEHTA MPOEKTHOM AesATe/IbHOCTU OTHOCSTCS:

- cucTema obecnevyeHnss KOMNETEHTHOCTM NepcoHana:

- cucTema NPoeKkTHOM MOTMBaLMKM NepcoHana;

* MH)OpPMaLVOHHAsi CUCTEMA yNpaB/IeHUsI MPOEKTHOW AeATe/IbHOCTbIO.

[JOmKHbI 6bITb NPUHATBLI PeLeHns O BOBJ/IEYEHHOCTU N CTENEHN OTBETCTBEHHOCTM NMPOEKTHOro odhmnca 3a
obecneumBaroLme anemeHTbl CMMA,.

5.3.5 OpraHn3aumMOoHHbIi 0XBaT

B 3aBMCMMOCTM OT oxBaTa KOMMOHEHTOB [/} NpOeKTHbIi ohnuc MoxeT obecrneunBaTb AEeATENLHOCTb Ha
HECKOJIbKNX YPOBHSIX:

1) HEeCcCKoJ/IbKO He3aBUCUMbIX APYT OT Apyra B3auMOAeNCTBYIOLWMX OpraHn3aunii;

2) rpynna B3anmMo3aBMCUMbIX OpraHu3aumii (kopnopauyms):

3) oTaenbHbI 6/10K/AVBU3NOH OpraHu3aumu;

4) oTAenbHOe CTPYKTYpPHOe noapasfefieHne opraHmsaunn.

JOMmKHbI 6bITb NPUHATLI PeLleHns O (PYHKUMAX, NOSTHOMOYMAX N OTBETCTBEHHOCTU MPOEKTHOro oduca
npy B3auMOAENCTBNN C BOBJIEUEHHbLIMU B NMPOEKTHYH AEATENIbHOCTb OpraHn3auusiMmnm 1 nogpasgeneHvsimun. B
cny4vae ecnn B3aMMogencTBME MPOMCXOAUT Ha YPOBHE OTAEfIbHbIX OpraHusauuii, Heo6xogmMmmo, 4YTobbl posb
NPOEKTHOro oguca b6bina 3adMKCMpoBaHa B HOPUANYECKN 3HAYNMBIX LOKYMEHTax (cornaiwlieHve, MeMopaHaymM,
[OroBop U T. A4.). 8 criyyae ecnv B3auMoericTBME NPOUCXOAUT Ha YPOBHE nogpasaesieHnii opraHmsaumm, posb
MPOEKTHOro ogomca Ao/HKHa 6bITb 3addMKCUPOBaHa B SIOKa/IbHbIX HOPMAaTUBHbIX akTax opraHm3aumu.

5.3.6 DyHKUMM NPOEKTHOro odmca

OnuncaHne yHKLMIA NPOEKTHOro ogorca faHo B 5.4.

5.3.7 Tleorpachnyeckasn pacnpenesieHHOCTb

C TOYUKU 3peHus YMNPOLLEHUS U yyUlleHNs KadecTBa KOMMYHUKaLMA pekomeHayeTca nsberate TeppuTo-
puasibHOW pacnpeneneHHOCTM COTPYAHMKOB MPOEKTHOro odmca. PekomeHayeTca pasmeliatb KOMaHAy npo-
eKTHOro odmnca B 0HOM NOMELLEHNN, HA OHOM 3TaXe, B O4HOM 34aHUN U T. 4.

Tem He mMeHee B OTAEeNTbHbIX cny4vasXx, B 3aBUCUMOCTU OT 0COBGEHHOCTEN CUCTEMBI MeHeg)XKMeHTa B opra-
HM3auun 1 0cobeHHOCTe KOMNOHEHTOB [1[. COTPYAHUKM MPOEKTHOrO odhrca MOryT 6bITb reorpadmyeckmn pac-

6
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npepeneHbl. B aTom cny4vae [o/mkHbl 6bITb UCMOMb30BaHbl CNeuuasi3npoBaHHblie METOAVKN U UHCTPYMEHTbI
Ans o6ecneuveHns aPEKTUBHOCTM KOMMYHUKALMA BHYTPU NMPOEKTHOro odnca M C BHEWHWMU 3auHTBPECO-
BaHHbIMU CTOPOHaMM.

5.3.8 Vicnonb3oBaHue ayTcopcuHra

B oTAesibHbIX Cny4asix opraHvMsauuy MOryT npuBfekaTb AN co34aHust U obecrnedeHns paboTbl Npo-
€KTHbIX O(PMCOB BHELIHMX CMELNa/IMCTOB MO ayTCOPCUHIoBOW Mogenu. Takas Mogesb paboTbl MPOEKTHbIX
CNeUNaINCTOB MOXET CYLLIECTBEHHO OTPasnTbCA Ha hopMaTe BbINOSHAEMbIX MPOEKTHbIM OPUCOM (PYHKLMIA,
Ha pacnpegeneHnm NosIHOMOUMIA 1 OTBETCTBEHHOCTU B MPOEKTHOM odouce.

C TOYKM 3peHMst UCMOb3YEMON MOAENN ayTCOPCUHIa pasinyatoT creayrowme TUMbl NPOEeKTHbIX OONCOB:

e ayTCOPCUHIOBbIi NPOEKTHbIV 0PUC — NPOEKTHbIN 0hrC, NOSTHOCTLIO CHOPMUPOBAHHbIN U3 crneynanu-
CTOB, paboTarLmMX N0 ayTCOPCUHIOBOW MOAeNu;

- YaCTUYHO ayTCOPCUHIOBbIA MPOEKTHbLIA OPUC — MPOEKTHbI Oodnc, ANs1 BbINOMHEHUS OTAENbHbIX
(PYHKLNI KOTOPOro NpuBeYeHbl BHELHME CeuManincTbl:

- BHYTPEHHUIN NPOEKTHbIA O(PNC — NPOEKTHbIN OPMC, NOSHOCTLIO YKOMMIEKTOBAaHHbIA NEPCOHa/IOM Op-
raHmsayuu.

5.4 DYHKUUM NMPOEKTHOrO ohuca

5.4.1 ®yHKUMN NPOEKTHOro othuca — HabOp TUNOBbLIX AEACTBUIA, PErYNISAPHO BbINO/IHAEMbIX MPOEKTHbLIM
octhncom Anst AOCTUXKEHUST MOCTaBNEHHbLIX Nepes HUM Lefieii 1 pelleHus 3ajad, ya0BIeTBOPeEHNA TpeboBaHuin
3aMHTepecoBaHHbIX CTOPOH.

5.4.2 ®dyHKUMK, BbINO/IHEHME KOTOPbIX 06ecrneymBaeT un (Mn) NnoagepXuBaeT MPOEKTHbIN oduc, fenart-
CS Ha creayrowue rpynnbl:

* ynpaBsieHVEe UaesamMu, NPeasIoXEHNAMN N TEXHUKO-9KOHOMUYECKUMN 060CHOBaHUAMY;

- ynpasrieHve LefeBbIMU U KOHTPO/IbHbIMY NoKa3aTensamu;

- OTYETHOCTb N MHOPMUPOBaHVE 3aNHTEPECOBAHHbIX CTOPOH;

- NJ1aHMpOBaHMe N opraHmn3auust paboTbl OpraHoB yMnpaBsieHUS MPOEKTHON AeATeNbLHOCTbIO (Hanpumep,
ynpaBnstowme KOMUTETbI, MPOEKTHbIE KOMUTETbI):

- nonynspusaunsa NPoOeKTHOM AeATE/IbHOCTU U Pa3BUTUE NPOEKTHOW KyNbTypbl;

- ynpasrieHe ouHaHCamu;

- ynpasrieHve 3aKynkamMmu 1 KOHTpakTamu;

- yrnpaBfieHue puckamu 1 npobnemamu.

* ynpaBJ/ieHNE CPOKaMu:

- ynpasrieHve pecypcamMmin (4esioBeHeCKUMn, maTepuasibHbIMK);

* pasBuUTHE NepcoHasia N KOMaHpg, KagpoBoe obecneyeHne KOMNoHeHToB M/;

* pasBuUTUE N a4MUHUCTPUPOBAaHNE CUCTEMbI CTUMYJIMPOBAaHUS YYaCTHUKOB KOMMOHEHTOB M/;

- ynpaBnieHne nHopmaymen nu 3HaHUSMK:

* ynpaBsieH/e TPeboBaHUAMN U KA4eCTBOM (MPOAYKTOB KOMMOHEHTOB [M[);

* ynpaB/ieHVe 3aa4amMm 1 NopyYEHUAMU.

- KoopAnHauusi SMeHeHUn B KOMNoHeHTax MA;

* pasBUTHE NPOEKTHOW AeATEeNTbHOCTY;

e OopraHmMsauusi BHeAPEHUS U COMPOBOXAEHUS VHHOPMAaLMOHHON CUCTEMbI YyNpaB/eHUs MNpoeKTamMu
wmcyny;

> MeToA0/10rM4eckoe obecrnevyeHme NPOEKTHOM AeATe/TbHOCTHU:

* ynpasJsieHne KoMmnoHeHTamu MA.

Mpumepbl PYHKUMIA A5 KaXA0M U3 yKa3aHHbIX rpynn NpeacTaB/ieHbl B NPUNIOXeHN A.

5.4.3 Tlpu BbIMOSIHEHUN KaXA0M N3 (PYHKLNI MPOEKTHbIN OYUC MOXET BbIMOHATL C/IeAYIOLWNE POIN:

- MEeTOAO0J/IOTMYECKYID — MPOEKTHbIi ohuc oTBevaeT 3a pa3paboTKy, BHeApPEHWE U COBEpLUEHCTBOBA-
HME NPOLECCOB, METOAOB U MHCTPYMEHTOB, CBA3aHHbIX C BbINOJ/IHEHNEM (PYHKLUUW, KOHCY/1IbTUPOBaHWE y4yacT-
HMKOB MPOEKTHOW AeATEeNIbHOCTU NO UX NPUMEHEHUIO:

- 9KCMEepTHYK — CBs3aHa C (DOPMMPOBAaHMEM MPOEKTHbIM O(UCOM peKoMeHJauuii y4acTHMKaMm Mpo-
E€KTHO AeAaTeNbHOCTU 1 NOAAEPKKOW MPUHATUS UMW PELLEHN NPU BbINOSIHEHUN (OYHKLUK;

- ynpaBJ/IEHYECKYID — npeanosiaraet NpPUHATUE MPOEKTHbIM O(MCOM pPELUEHU B paMKax MMERLUXCH
Y HEro rnoJIHOMO4MIA NPU BbIMOJSTHEHUN (PYHKLNN:

- NoAAepXMBaroLLyo (A4MUHUCTPATUBHYO) — BK/THOYaET:

a) noAaAepXKy BbIMOJ/IHEHMS BbllleyKa3aHHbIX (OYHKLNIA;
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6) agMUHUCTPMPOBaHME HEOBXOANMbIX MHCTPYMEHTOB NMPOEKTHOTO yrnpaB/ieHnsi, Hanpumep. NCYTT;
B) OpraHn3auuio Ux BbINOJSIHEHUS, HANpPUMep, NOArOTOBKY COBELLaHUI OpraHoB YNpaB/ieHUsl NPOEKTHOIA
OeATeNIbHOCThIO.

MpumedyaHne — TlopaepxkvBalollas posib He nogpasymMeBaeT CaMOCTOSITE/ILHOIO MPUHATUA pelleHnii 6e3 py-
KOBOAUTENsi KOMMNOHeHTa MM, a ToNbko c60p, NOAroTOBKY, XpaHeHWe W pacnpegesnieHve MHopMaLmu, a Takke BbINoJHe-
HWe oTAeNbHbIX BUAOB paGoT:

- KOHTPOMMPYIOLLYI — CBfi3aHa C MOHWUTOPUMHIOM M KOHTPOJIEM CO CTOPOHbI MPOEKTHOro odpmca Bbl-
MOJIHEHUS YYaCTHMKaMN NPOEKTHON AeATe/IbHOCTU (PYHKLUVMW, BbIpabOTKOM NPOEKTHbIM O(hNCOM KOPPEKTUPYHO-
LLNX MEPONPUATUIA N OTCNEXUBAHMEM NX BbINO/THEHNUA.

5.4.4 TlepeyeHb N XapaKTepUCTUKN OYHKLMIA NPOEKTHOro odmca 3aBUCAT OT KOMMOHeHToB M. B OT-
HOLUEHUM KOTOPbIX OHU BbINOHAKTCA. MNpy 3TOM YacTb OYHKUNIA MPUMeHMMa TOIbKO K OnpeaeneHHbIM KOM-
noHeHtam MA. Hanpumep, dyHKUMSA N0 ynpas/ieHUIO nAaesMun, NnpeasioXeHNAMN U TEXHUKO-3KOHOMUYECKNMU
060CHOBaHMSAMN BbINOJIHAETCH TO/IbKO AJ/19 TakKMX KOMMOHEHTOB MM/, Kak «nopTdesib NPOEKTOB» U «NpOrpam-
Ma». A9 KoMnoHeHTa M/ «NpoekT» BbINO/IHEHME Takoli OYHKUNN HEe NPeayCMOTPEHO.

Takum 06pa3om, HaMMeHOBaHMe U coAep)XaHne OTAeNbHOW (DYHKUMW MPOEKTHOro ouca onpeaensitoT ¢
y4eTOM KOMOMHaLmMm cnepyowmx hakTopos:

> OTHeceHne (PyHKLUM K OQHOM N3 yKa3aHHbIX Bblle rpynn OyHKLUNI:

- BuA komnoHeHTa MM (noptdensb, nporpaMmma 1 NPOEKT), € OTHOLLEHUM KOTOPOro npeanosiaraercs Bbl-
NoNHeHne PyHKUnK;

« pOJib MPOEKTHOIO ogomca Npu ee BbINOSTHEHNN.

KOHKpeTHbI nepevyeHb, HAMEHOBaHME N XapakKTepPUCTUKN PYHKUUIA onpeaensaioT A/ Kax4oro npoekT-
HOro odmca MHANBU AyasibHO, UCXOAsA U3 Liesielt 1 3aa4 ero AesiTeNIbHOCTU, TUMa MPOeKTHOro odnca, ¢ y4eTom
noTpebHOCTEN y4yaCcTHUKOB (MPEUMYLLECTBEHHO PYKOBOACTBAa OpraHmM3aunmn) NpoeKTHOM AesaTesibHOCTU. Takxke
npw onpeaeneHnn oyHKLUUN MPOEKTHOro ogomca yumTbiBatoT HEOH6X0AMMOCTb U (M) BO3MOXXHOCTb MX LIEHTpa-
nu3auun B NPoOeKTHOM odince fiMbo pacnpeesnieHnss Mexay NPoOeKTHbIM 0OMCOM M MHbIMU MO Apa3aeeHnsaMun
opraHuzauum (Hanpumep, ¢ nogpasgeneHussMn, 3aHMMalrLWMMUCA BONpocaMn 3KOHOMUKU 1 (OMHAHCOB, 3aky-
MOK. KaApoB, NHOPMaL, MOHHbIX TEXHO/IOMMI), y4aCTHMKaMN NMPOEKTHOW AesATeN bHOCTY (Hanpumep, pyKoBoAu-
TensaMn. afMMHUCTPaTOpPamMm NPOEKTOB).

5.4.5 3akpenneHne (OyHKUMI 3a MPOEKTHbIM OGMCOM, VHbIMU nogpasfeneHnsamMmm n (Mnim) yvyacTHUKa-
MW MPOEKTHONM OeATeNbHOCTU criefyeT cornacosatb U O0POPMUTb LOKYMEHTanbHO. Heobxoaumo Takxke co-
rnacoBaTb MexaHWU3Mbl B3aMMOLENCTBUS MeXAY YKasaHHbIMW NnLamMu nNpu BbIMNOJHEHUN IYHKUMIA. BmecTe c
PYHKUMAMN OO/DKHBI ObITb NepefaHbl NOJITHOMO4YNSA, obecnevmnBaroLe BO3MOXHOCTb UX BbIMOJIHEHUS, a Takke
HeobxoauMble ANA UX BbINO/THEHNSA PECYPCbI.

5.4.6 ®yHKUMM MPOEKTHOro odmca MOryT OblTb MOMIHOCTBIO WAW YAaCTUYHO nepeAaHbl Ha ayTCOPCUHT
(BHEWHeMy NOCTaBLMKY).

OTgenbHble YHKUUM Uan Tpynnbl OYHKUMIA NPOEKTHOrO odmca BAMAIOT Ha aPEKTUBHOCTL U Henpe-
PbIBHOCTb MPOEKTHOWN AeATeNbHOCTU OpraHu3auuun, CBsA3b C ee cTpaTerveii, NpUHATME 060CHOBaHHbIX peLue-
HMA NO KomMoHeHTam M. B cBA3M € 3TMM nepefaya Ha MNOHbIA ayTCOPCUHI OTAeNbHbIX (DYHKUUA Unn mx
rpynn He pekomeHayeTtcs. K Takmm OyHKUNAM OTHOCATCS:

a) NpUHATUE pelleHn No BbI6OPY KOMMNOHEHTOB MM/ K peanunsaunn:

0) yTBepXAeHVe LefieBbIX N KOHTPOJIbHbIX NoKa3aTene KOMNoHeHToB M/

B) COrflacoBaHne NToroBbIX BEPCUi HOPMaTMBHO-METOANYECKNX AOKYMEHTOB;

r) BbIGOP NMHCTPYMEHTOB yrnpaBneHus, B 7. 4. MCYI:

[) B3anMOAEeNCTBME C KHOYEBbIMY 3aUHTEPECOBaHHbIMM CTOPOHAMMU:

€) PyHKUUWN, BbINOSIHEHME KOTOPbIX CBA3aHO C BO3HUKHOBEHWEM KOHA/IMKTA MHTEPECOB KOMMaHuUW no-
cTaBWuKa (Hanpumep, B npouecce BbIMOAHEHUS YHKUWA BHELHWM MOCTaBLIMKOM OH MnoslydaeT AOCTyn K
3aKyno4yHoW 1 (PMHAHCOBOI MHOpPMaUUK, 3aHMMAETCS OpraHu3aumeli KOHKYPCHbIX Npoueayp, YTO MOXET Mo-
BNUATb Ha pe3y/ibTaTbl BblOOpa MocTaBLMKa NMPOAYKTOB M YCAYr AaHHO opraHu3aumun) n (Mim) AoCTynom K
MHOPMaLMW, OTHOCALWENCS K CYXeBHOM, KOMMepPYEeCKOl TaHe 1 T. M.

55 CepBucHasa Mmogenb NPOeKTHOro ocmca

5.5.1 TMpOEKTHbIN 0hrCc MOXEeT paboTaTb MO CEPBUCHOI MOAE/M, BbIMOHAS (PYHKLMN NPOEKTHOrO odhu-
ca Kak cepBuC.
CepBu1C NPOeKTHOro odmca — crnoco6 NpefoCcTaB/IEHMS 3HAYMMOW, 3aBEPLUEHHON N U3MEPSIEMOI Mo-

NEe3HOCTN A1 ydaCTHUKa I'IpOEKTHOI7I AEeATENNbHOCTU € paMKax (*)OpMal'll/BOBaHHOFO, N3MEPAEMOro U KOHTPO-

8



FOCT P 58305—2018

JIMpyeMOoro npoLecca C Lenbilo NogaepXkky NpoLeccoB ynpaBseHns komnoHeHTom M. CepBuc, kak npaBusio,
HanpasJ/lIEH Ha NOTPebuTesnsi cepBuca (y4acTHMKA NPOEKTHOW AesATeNIbHOCTH).

8 cny4ae peanusaumm cCepBUCHOR MOLENN:

- paboTy NpOeKTHOro odomca AO/MKHbI OLleHMBaTb NOTPe6bUTEe/IN CEPBUCOB;

* CepBUCHas MoAesib NPOEKTHOro odomca MKCUpyeTCs corslalleHnem 06 ypoBHe NMpefocTaBrieHus cep-
BuCa.

Mpn 3TOM (hakTUYEeCKN OLEHMBAETCA YPOBEHb MpeAocTaBnseMoro cepsuca. OueHKa CO CTOPOHbI Mo-
TpebuTenel cepBMCOB MOXET OTpaXaTbCsA B Mokasaresiax AesATe/IbHOCTU NPOEKTHOro og1ca, a Takke BNUATb
Ha pa3Mep BO3HarpaxaeHus UM Ha pelleHne O NMPOAOJIHKEHMN COTPYAHUYECTBA B C/lydae opraHusaumm npo-
€KTHOro ogorca No ayTCOpCUHIOBO MoAeNu.

5.5.2 [1ns1 OLUEHKM CEPBMCOB MPOEKTHOro ogomca no CepBMCHO Mogenn opraHmsaymm MoryT NCnosib30-
BaTb C/iefytolie KpUTEPUM OLLEHKN, KOTOPbIE OTpaXatoTCs B corsalleHnm 06 ypoBHe npefocTaB/ieHNsA cepBuca:

KOJINYECTBEHHbIE — OMpPeAensaT 06beM paboT, NCNO/b3YIHOTCA A8 pacyeTa NaHupyeMbIX U hakTn-
YeCKMX Tpyao3aTpar 1 onpeaesieHns 3aTpaTHOM CTOMMOCTH cepBuca:

KayeCTBEHHble — OMnpeaesAT Ka4ecTBO npoLecca (CBOEBPEMEHHOCTb, CKOPOCTb BbIMNOJ/THEHUSA, Ha/TU-
yYMe KPUTUYHbIX MHUWAEHTOB, COGMIOAEHVE pernamMeHToB 1 np.). MoryT BAUATb Ha nokasaTenu edATeNlbHOCTU
NPOEKTHOro odhmnca, N0 KOTOPbIM NPOM3BOANTCA OLEHKa ero paboTbl, NI CTOMMOCTb ayTCOPCUHIOBbIX YCIYT.
YXyAleHne XapaKTepucTuK (MO CpaBHEHUIO C M/1aHOBbIMW) MOXET MPUBECTU K HEBbIMOJIHEHUIO MOKa3laTenem
LEeATeNbLHOCTY NPOEKTHOro odomca UM CHUKEHMIO pa3Mepa BO3HarpaxaeHus. YydlleHne xapakTepUcTuk Mo-
XeT noTpeboBaTh yBe/IMYeHNs 3aTpaTt Ha npefocTaB/ieHne cepBuca;

VHOVKATUBHbIE — OMpeAensatoT CTeneHb YAOB/IETBOPEHHOCTM K/KOYEBbLIX YYAaCTHUKOB MPOEKTHOW [Ae-
ATe/IbHOCTU M PYKOBOACTBa opraHmsauuun. He BAMAIOT Ha nokaslaTenu AesTe/IbHOCTU NMPOEKTHOro odgumca, no
KOTOPbIM MPON3BOAMTCS OLLEHKa ero paboTbl, N pasmMep BO3HArpaxaeHus, NCMOMb3YTCA 019 KOPPEKTUPOBKM
npouecca.

6 TyNbI NPOEKTHbIX OCPNCOB

6.1 8 cBA3M C 60MbLWNM pa3HOOOpas3neM PYHKUNI MPOEKTHbIX OPUCOB N OFPOMHbIM KO/IMYECTBOM BO3-
MOXHbIX KOHPUTYypaLmii XapakTepUCTUK NPpodins, BbIAENAKOT YeTblpe Hanbosiee YacTo BCTPevaroLwWwmxcsa Tuna:

- KOpMopaTuBHbI NPOEKTHbI oduc;

- YNpaBnSAKOLWMNI NPOEKTHbIN 0dunc;

- noAaaepXnBatoLLMiA MPOEKTHbIR odunc:

- METOA0/1I0TMYECKMIA MPOEKTHbIN OhrC (LEeHTP KOMMETEHLMIA).

OnucaHne Kaxgoro Tuna BK/AKYaeT:

- OCHOBHOE Ha3Ha4yeHue JaHHOro NPOeKTHOro odumca;

- 0COBEHHOCTU opraHn3aumn n NOAUYNHEHUS;

- XapaKTepucTUKN Nponss;

- TUMOBOIi cocTaB poneii (CM. NpunoxeHne bB);

- 0COGEHHOCTU BHeApeHMsA/paKTopbl ycnexa.

Mpwn aTOM 06LWMMM TPEBGOBaAHNAMU A/151 BCEX TUMOB NPOEKTHLIX OPMCOB ABMSAOTCS:

1) onpepeneHve Lenn, KOTOPYH C/IOXKHO AOCTMYb B paMKax CYLIECTBYHOLWNX OpPraHU3auuoHHbIX Mexa-
HM3MOB. Hanpumep, «MOBbIlWeHWe Mokasatesieli a(hp(PeKTMBHOCTU MNPOEKTHOW AeATEe/IbHOCTU», «peanv3auums
cTpaTterum TpaHcgopMaL M OpraHM3aLnmn», «MHTerpaumns HECKONIbKUX KOMMaHUi» 1 T. A.:

2) BbIGOP TMNA MPOEKTHOIO 0hnca M OCHOBHbIX XapaKTEPUCTUK ero Npoduss;

3) npoBepKa OLEHKN LiesIeco06pasHOCTM CO34aHNSA MPOEKTHOIO Ogorca KOHKPETHOIO TUMNa C y4eTOM:

- TpeboBaHWi 3aMHTEPECOBAHHbIX CTOPOH:

- KOJSIN4ecTBa U CNOXHOCTN KOMMNOHeHTOB M/;

- KO/SiMyecTBa NoAel, yHacTBYHOLWMX B MPOEKTHOM AeATeIbHOCTU:

- KO/AM4YecTBa WM TpebGOoBaHWii NOCTaBLUMKOB, NOAPSAYMKOB U KIMEHTOB, BOBJ/IEYEHHbIX B MPOEKTHYHO
DEeATeNbHOCTb:

- Kpocc-(hyHKUNOHa/TIbHOCTU peasinsyembix NopTdeseld, nporpaMmm 1 NPOEKTOB;

- reorpadpmyeckoi pacnpenesieHHOCTN CTPYKTYPHbIX Nogpa3gernieHnii opraHnsaumm.

6.2 KopnopaTuBHbIi NPOEKTHbIN otuc

6.2.1 OCHOBHOE Ha3HaueHMe KOpnopaTUBHOIrO MPOEKTHOro ogmca — co3gaHne n passutne CMIA op-
raHmsaumu.
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6.2.2 KopnopaTuBHbI/ NPOEKTHbIN OOUC A0/HKEH NOAYNHATLCA HENOCPELCTBEHHO PYKOBOAUTESIIO Opra-
HM3aUMN UKW 3aMeCcTUTEsII0 PYKOBOAUTENA OpraHu3auum (Hanpumep, rno HanpasfieHUsM: pa3BuTue 6usHeca,
NnPon3BOACTBO U OnepaunoHHasa AeATe/IbHOCTb, CTpaTerns, NPOeKTHOe yrnpassieHne, 3KOHOMUKa U (puHaHChbI).

B cnyyae ecnu B opraHu3aumn CyLeCTBYET HECKOJIbKO MPOEKTHbIX OhUCOB, B GOJIbLUMHCTBE Clly4YaeB
Apyrve npoekTHble oUCbl opraHn3aunm MYyHKUMOHaIbHO NOAUYNHSAOTCA KOPNopaTMBHOMY MPOEKTHOMY odu-
cy.

6.2.3 XapakTepucTtukm npodunnsi

Pelwsaemble 3agaun:

- cosjaHue, NnogaepXxka v pasBuTre paboTarolleil CUCTEMbI NPaBW NPOEKTHOW AeATeNTbHOCTH:

- cosfjaHve, NnoA4epXkKa 1 pa3BuUTME CUCTEMbI MPUHATUSA PeLLEeHN MO NPOEKTHOW AeATeNIbHOCTU:

- opraHuMsauus ynpaB/ieHUst 3HaHUSIMW U cofecTBMEe (DOPMUPOBaHUIO KOMMETEHUUI Yy4acTHMKOB Mpo-
€KTHOW [eATeNbHOCTU:

- LleHTpanM3oBaHHOE BbINO/IHEHNE NPOLLECCOB U (MN1K) yrpaB/ieHne NPOEKTHbIMU pecypcamm:

- co3aaHne KoOM(OPTHOW cpefbl /151 YHACTHMKOB NPOEKTHOW AeATeNbHOCTH:

- ONTMMM3aLNSA BbINOHEHNS NPOLLECCOB MPOEKTHOM AeATe/TbHOCTH.

CB#A3b CO cTpaTerneit: crtparerns, MHBECTULMOHHAasA cTpaTerus.

OxBaT 06 bEKTOB ynpas/ieHna: nopTdesnb, NporpamMmmMa, NPOEKT.

OpraHn3auvioHHbIV 0XBaT: Koprnopauusi.

MepeyeHb KNYeBbIX PYHKLWIA:

- ynpasneHve naesaMun, UHULMaTnBamMm N TEXHMKO-3KOHOMUYECKUMIN O60CHOBaHUAMN:
ynpaB/fieHne uerieBbIMU N KOHTPOJ/IbHbIMU MoKa3aTe/IaMu:

- OTYETHOCTb N NHOPMMPOBAaHME 3aNHTEPECOBAHHbLIX CTOPOH:

- NNaHVpoBaHWe 1 opraHusaumsa paboTbl KOJIErnasibHbIX OpraHoB (Hanpumep, ynpasnsioLwme KomuTe-
Tbl. NPOEKTHbIE KOMUTETbI):

- Nonynspu3aunsa NPOEKTHOW AeATENbHOCTU N pa3BUTME MPOEKTHOM Ky/bTypbl:

- pasBuTHE NepcoHasna n KoMaHg, KagpoBoe obecrneyeHme KOMNoHeHToB MA;:

- pasBuTMe N aJMUHUCTPUPOBAHNE CUCTEMbI CTUMYJ/IMPOBAHUSA YY4aCTHUKOB KOMIMOHeHTOoB M/,

- opraHm3auus BHegpeHusa n conposoxaeHns NCYIT;

- MeToAo/10rMyeckoe obecrneveHre NPOeKTHOM AeATeNbHOCTH.

OxBaT o6ecnevmBaromx anemeHToB CMI/: co3gaeT v pa3BMBaeT BCE 3/IEMEHTDI.

Vicnonb3oBaHne ayTcopcuHra u reorpadumyeckas pacnpefesieHHOCTb OnpeaenstoTcd 0CO6EeHHOCTAMMU
opraHusaumn.

6.2.4 TwunoBoIi cocTaB posieli KOpNopPaTMBHOIO NPOEKTHOro odmca:

* pyKOBOAUTE/ b MPOEKTHOro odhunca;

- nopTdenbHbI MeHeoKep:

- KOHCY/IbTaHTbI (aAMUHUCTPATOPbI) NopTdenei;

- 3KCNepT-aHAIUTUK;

- mMeToAosor;

- TpeHep;

- oyHKUMOHasbHbIN agMuHucTpaTop MCYI.

6.2.5 Ocob6eHHOCTM BHeApeHnsa U hakTopbl yecnexa

1. Heo6xoaMmo Ha3HaunTb KypaTopa MPOEeKTHOW AesATesIbHOCTU M3 COoCTaBa BbICLUMX PYKOBOAUTENEW
opraHusaum — pykoBOAUTENS OpraHu3aumn Unu O4HOro U3 ero 3amecTtutesnieii. KypaTtop NnpoOekTHOro ynpas-
NeHns — [A0/DKHOCTHOE NuULOo B opraHm3auuu, OTBETCTBEHHOE 3a YcnewHoe dyHKunoHnposaHne CMIMA,
n/vnu NpoekTHOro odhmca, BKOYass NpeaocTaBs/ieHHble eMy HeO6XoAMMblE pecypcbl U MOSHOMOuYMs. Kypa-
TOPOM MPOEKTHOrO ynpaB/ieHNA B opraHM3auum HasHadaeTCs O4HO M3 BbICLUMX AO/HKHOCTHbIX UL, B OpraHu-
3aumn. B rocynapCTBeHHbIX WM KOMMEPYECKUX OpraHm3auusx TakmMm pyKoBOAUTENSAMU MOTYT ObITb — re-
HepasibHbIN AVPEKTOP, FNaBHbIN NCNOMHUTENbHBIA ANPEKTOpP, NpeacenaTesib npaB/ieHUs, YsleHbl NpaB/ieHns,
3aMeCcTUTesNIN reHepasibHOro ANPEKTopa, B OpraHax rocyfapCTBEHHOM BflacTu — pyKOBOAMTENN WU 3aMecTu-
Tenn pykoBoAMUTe el opraHa rocyapCcTBEeHHO B1acTu.

2. B opraHusauum [oshkeH 6biTb ChOPMUPOBaH 1 PerynsipHO cobupaTbCsa NPOEKTHbI KOMUTET, BK/IHOYa-
IOWNIA KypaTopa MPOEKTHOro yrnpaBfeHUs 1 PyKoOBOAUTESS MPOEKTHOro odwmca. MNpenceparenem npoOeKTHOro
KOMUTeTa JO/DKEH ObITb PYKOBOAUTE b OpraHmM3aLnmn uamn KypaTop NPOeKTHOro ynpasB/ieHus.

3. PekomeHpyemas yactoTa 3acefiaHuii MPOEKTHOro KomuteTa — He pexe 1 pasa B mecsy. NpoekT-
HbIA KOMUTET AO/DKEH 06NnagaTb MOSIHOMOYMAMU A1 PeleHnsi NtoObiX BOMPOCOB B OTHOLUEHWW MPOEKTHOM
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[esATeNbHOCTHN, eC/iv TaKoBble He MOryT ObITb pelleHbl B paboyem nopsiake. MNosecTka 1 martepuasibl BCTpeun
roTOBATCA NPOEKTHbIM OONCOM.

4. Ha ponb pykoBoauTesid NpoekTHoro odmca (ganee — PrO) AO/MKHO 6bITb Ha3HA4YeHOo N1LO, UMEK*
LLiee OMbIT OpraHM3auumn MPOEKTHbIX 0OUCOB WU/UN BHEAPEHNSA MPOEKTHOrO yrpasseHus. PMNO fo/IkeH MMeTb
BbICOK/IA YPOBEHb [AO/DKHOCTHOWM NO3ULMM B CTPYKTYpe OpraHusaumnn n Heob6xoanmble NOSIHOMOYMS, NO3BOSSA-
IOLWe «Ha paBHbIX» 00CYXAaTb BOMPOCHI, KacalLlmecs NMPOeKTHOM AeATesIbHOCTU, C KypaTopamMu oTAefbHbIX
noptdeneii, NnporpaMmm 1 MPOEKTOB 1 TpebOoBaTb BbINOJ/IHEHUS HOPMAaTUBHbIX [OKYME HTOB, 3CKa/IMpOBaTb BO-
NPOoCbI Ha KypaTtopa NpOeKTHOWM AeATe/IbHOCTU U NPOEKTHbIA KOMUTET.

5. 3a npoeKkTHbIM OPUCOM A0/IXKHbI 6bITb 3aKpenieHbl NO/ITHOMOYUSA C YH4ETOM 3aPMKCUPOBaHHbIX LEenemn
NPOEKTHOW [eATeIbHOCTU, B TOM YKC/IE:

- NpaBo TpeboBaHVS BbIMOSIHEHNS YTBEPXAEHHbIX HOPMATUBHbIX JAOKYMEHTOB MO NPOEKTHOW aeAaTenb*®
KOCTW;

- MNpaBO Ha NoAroTOBKY W/WUAW NPOBEPKY MHAPOPMaLMK 1 OTYETHOCTU, KOHTPOJTb BbINOJ/IHEHUS YYacTHUKa*
MV MPOEKTHOW AesATe/IbHOCTM TPeboBaHNN HOPMATUBHO*METOLAMUYECKMX AOKYMEHTOB nepen NPUHATUEM KIIHO-
YeBbIX YNpaB/IeHYeCKUX peLleHnii MO NPOEKTHOW AEeATEeNbHOCTH, B T. Y. Ha 3acefaHnsAX MPOEeKTHOro KOMUTETa,
BK/IlOYas co3faHne, USMEHEHWNE U 3aKPbITUE KOMMOHEHTOB [M/;

* MpaBO KOHTPOMIMPOBAaTb WU/MNM OrpaHNyYMBaTh MCMNOJ/Ib30BaHMEe (DMHAHCOBbLIX, OPraHN3aunoHHbIX U Ye-
NOBEYECKNX PecypcoB OpraHmnsaumm Npyn OTCYTCTBMM HEO6XO AMMBbIX peLleHnii [IPOeKTHOro KoMmuTeTa n Apyrmx
YMNO/IHOMOYEHHbIX YYaCTHUKOB MPOEKTHOW [eATe/IbHOCTU;

- MpaBO Ha yyacTue B onpefesieHnn KBaIMUKALMOHHbIX TpeboBaHMA K y4yacTHMKaM NPOEKTHOWN Aes-
TEe/IbHOCTM U X OLLEHKY B COOTBETCTBUM C NpeabABISeMbIMU TPEGOBAHNAMN:

- MpaBO Ha 3cKaslauunto NpobsieM N BONPOCOB B OTHOWEHUW (PyHKUMOHMPOoBaHnsa CMIA. nnaHMpyembix
VAN peannlyemMblX KOMMNOHeHTOoB N[, y4acTHMKOB MPOeKTHOM AeATeIbHOCTM Ha YPOBEHb KypaTopa NPOeKTHO I
[eAaTenbHoCTU /v NPoeKTHOro KOMUTETa;

- MNpaBO Ha MoAroTOBKY W NpefcTaBsieHe peKoMeHJauui 1 nNpeaoxXeHni B OTHOLLEHUN peasin3yembiX
VAN NAaHNPYEMbIX KOMIMOHEHTOB M/, X COOTBETCTBUSA CTpaTernn opraHn3auum;

« MpaBO Ha y4yacTne B QOPMMPOBAHNN MEXAHN3MOB CTUMY/IMPOBaHUSA YYACTHUKOB NPOEKTHON fAesaTesib-
HOCTU:

- MpaBO Ha y4yacTve B onpefeneHnn LeseBblX nokasaresiei A1 y4aCcTHUKOB NPOEKTHOW AeATe/IbHOCTH,
a TakXkKe OLEeHKY B/IMSHUS OOCTUIHYTbIX MoKasartesieli Ha BO3HarpaxeHve y4aCTHWKOB MPOEKTHOW AeATesb-
HOCTW.

6.2.6 OO6bBEM NO/IHOMOUUI AO/KEH ObITb COM/lACOBaH C LEsIMU NPOEKTHOW AeATeNbHOCTM opraHu3a-
LMN. CO CTeneHbl0 OTBETCTBEHHOCTU MPOEKTHOro odnca 3a UX OOCTWKEHME N C LeaMU N NOSTHOMOYUAMMU
Apyrnx nogpasgenieHnii opraHmsauum.

6.3 YnpaBnstowmii NpoeKTHbI odmc

6.3.1 OcHOBHOe Ha3Ha4yeHVe [aHHOro MPOEKTHOro odmca — ynpassieHNe OTAe/IbHbIMU KOMIMOHEHTaMU
na-

6.3.2 Hawmbonee yacTble BapaHTbl NOAYNHEHUA:

- pykoBOAMTENIO NnogpasaesieHnsl, B KOTOPOM peasin3yeTcsa KOMMOHeHT M/;

- pyKoBoAMUTESNO NOPTHEnsa nnv nporpaMmmbl;

* 3aMeCTUTESI0 PYKOBOAUTE/IA OpraHu3aumn.

6.3.3 XapakTepucTukm npodpuns

Pellaemble 3agaun: ynpasnieHne BblAeNIEHHbIMU KOMNOHeHTaMu M 1 (MNun) NpUHATUE OTAE/IbHbIX pe-
LEeHW No KOMNoHeHTam M.

CBA3b CO cTpaTerueli: HeT.

OxBaT 06 bEKTOB ynpas/ieHVa: nopTdesnb, NporpamMmmMa, NPOoeKT.

OxBart obecrneumBarowmnx afiemeHToB CMIMA: He oTBeYaeT.

OpraHu3aumnoHHbI OXBaT: onpegenseTca cneungrkon ynpasisemMoro komnoHeHTa nai.

MepeyeHb KNOYEeBbIX PYHKLNIA:

- ynpaBs/ieHne KomnoHeHTamu MA:

- OTYETHOCTb U MH(POPMMNPOBaHME 3aNHTEPECOBaHHbLIX CTOPOH;

- ynpasJ/ieHne pecypcamMin (4esioBe4YeCKUMN, MaTepnasibHbIMK);

* pasBuUTUE NepcoHasna n KoMaHg, KagpoBoe obecrneyeHne KOMNOHeHTOB M/4;

- yrnpasJrieHne nHpopmaumnein n 3HaHNAMK;

- ynpasrieHue 3agadyamu, NopyyeHNAaMnN U petleHnsamMun.
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Vicnonb3oBaHMe ayTCOpCUHra 1 reorpadnyeckas pacrnpefesieHHOCTb OnpeaesisitoTca 0CO6eHHOCTAMMN
KOMMNoHeHTa MA4.

6.3.4 TunoBoIi cocTaB posieii ynpaBAsAoLWero NpoekTHoro odumca:

B PYKOBOAMUTE b MPOEKTHOro odumca:

- pykoBoguTesnin KomnoHeHTtos I/,

* agMUHUCTpaToOpPbl KOMMoHeHToB M.

6.3.5 Ocob6eHHOCTM BHeAPEeHUA 1 haKToPbI ycrexa onpesensioTca MeToA0N10rvel opraHn3aummn n cne-
undmKoii ynpaBnsieMoro komrnoHenTa Ma.

6.4 MoanepXnBarowmini NPoeKTHbIN odomc

6.4.1 OCHOBHOEe Ha3HadeHve NoaaepPXK1BaroLLEero NPOEKTHOro odirca — opraHn3aunoHHas u agMUHN-
CTpaTuBHas nogaepxka ynpaBneHus ogHUM NN HECKO/IbKMMU KOMNOHeHTamu MA.

6.4.2 MopfaepXmBaroLLmii MPOEKTHbIN 0hrc NOAUMHAETCA PYKOBOAUTENIO NoApasaesieHnsi, B KOTOPOM
peanunsyeTcsa KOMMNOHeHT MA. nnn pykosoguntesnito KomnoHeHTa M4,

6.4.3 XapakTepucTukn npodmns

Pellaemble 3agaun:

- LieHTpa/In30BaHHOE BbINOJIHEHME NPOLECCOB 1 (W1N) yrpas/ieHne NPOeKTHbIMU pecypcamu;

- cosfaHve KOMJOOPTHO cpeabl AN YYaCTHUKOB NPOEKTHOW AeATENIbHOCTH.

CBA3b CO cTpaTerueii: HeT.

OxBaT 06'bEKTOB ynpassieHus: noptdesib, NporpaMmmMa, npoexT.

OxBaT ob6ecneymBaromx anemeHTos CMIM: He oTBeyvaerT.

OpraHu3aunoHHbI OXBaT: onpegenseTca cneundgurkon nogaepxxmsaemoro komnoHeHTa Ma.

MepeyeHb KNUeEBbIX PYHKLWIA:

- OTYETHOCTb U MH(POPMMPOBaHME 3aMHTEPECOBAaHHbIX CTOPOH;

* NnaHMpoBaHWe 1 opraHn3aums padoTbl KON/1ernanbHbIX OpraHos;

- ynpaBrieHne oMHaHCaMU:

« ynpaB/ieHMe 3aKynkamu, KOHTpakTamu v onaaramu,

- ynpasJ/ieHVe pyckaMmun n npobremamu;

- ynpasJ/ieHNe CPOKaMu;

- yrnpasneHue pecypcamu (YesloBeYeCKNMU, MaTepnasibHbIMN):

* ynpassieHVe nHopmaumnein n 3HaHNAMM:

- ynpasneHve 3agavamu, NopyYEeHUSMN 1 peLLIeHUaMMN.

VMcnonb3oBaHne ayTCOpcUHra 1 reorpadumyeckasn pacrnpeieneHHoCTb onpeaenstoTca 0CoO6eHHOCTAMM
KOMMoHeHTa MA.

6.4.4 TuNoBOIi cCOCTaB pose NnoggepXXnBaroLwero NPOeKTHOro ouca:

* pykoBOAUTE/1Ib NMPOEKTHOro ocdunca:

- aAMUHUCTPAaTOPbI NPOEKTHOro odunca:

- [ONOJIHUTEIbHbIE PON, onpeaensemMble MYHKUNAMN NOALEPXKKN.

6.4.5 Ocob6eHHOCTM BHeApeHUN 1 hakTopbl ycrexa onpesensioTca MeTo4010rel opraHn3aummn n cne-
umdmkol ynpaBnsiemoro komnoHeHTa M.

6.5 MeToAo0N0rMYecKmin MPOeKTHbIN odurc (LleHTp KoMneTeHLNit)

6.5.1 OcCHOBHOE Ha3Ha4eHne AaHHOro NPOEKTHOro ohuca — pa3paboTka, BHeAPEHWE, KOHTPO/1b UCMO-
HEHUS N pa3BUTME eANHOI METOL00MNN YIPaB/IEHUSA NPOEKTHOW AEATENBHOCTLIO B OpraHmM3auun.

6.5.2 XapakTepucTukm npodunns:

Pellaemble 3a4a4u:

- cosfaHuve, nogaepXka 1 pasBuTme paboTatowein CUCTEMbI NPaBU/T MPOEKTHOWR AeATENTbHOCTU:

- opraHusauus yrnpaB/fieHust 3HaHUSAMU U cogelicTBue DOPMUPOBAHUIO KOMMNETEHLUMIA YHaCTHUKOB NpPOo-
E€KTHOW [eATeNbLHOCTY;

- ONTMMU3auns BbINMO/HEHMS NPOLLECCOB NPOEKTHOW AEATENTBHOCTH.

CBsI3b CO CTpaTeruneii: HeT.

OxBaT 06bEKTOB yNpaB/ieHna: NopTdesnb, NporpamMmmMa, NPoeKT.

OpraHu3aunoHHbIN oxBaT: Koprnopauus.

MepeyeHb KNYeEBbIX YHKLWIA:

- ynpaB/ieHVEe UaesamMu, NPeasoXeHNAMN N TEXHUKO-3KOHOMMUYECKMMIN 0B60CHOBaHUAMU;

- nonynsipusaums NPOEKTHON AeATENLHOCTU N Pa3BUTUE NPOEKTHOW KybTypbl;
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- pa3BuTME NepcoHasa u KomaHA, kaapoBoe obecneveHne KOMMNOHeHTOoB MM/4;

* ynpasrieHne nHpopmaumnein n 3HaHNAMM:

* OopraHm3auuns BHegpeHusa n conposoxaeHnsa NCYTI:

- MeTogosI0rn4yeckoe obecrneyeHne NPOEKTHOWM AEATENTbHOCTW.

Mcnonb3oBaHne ayTCoOpCUHra 1 reorpaguyeckas pacnpefesieHHOCTb OnpeaenstTcs 0CO6EeHHOCTAMMU
opraHusaumu.

6.5.3 TuNoBOIi cOCTaB poser MeToA0/1I0rMYECKOro MNPOEKTHOro odmca:

* pyKOBOAMTE/Nb NPOEKTHOro odimca:

m MEeTO40/10T;

- aHaNUTUK/KOHCYNbTAHT;

- TpeHep:

* pyHKUMOHaNbHbI agMmuHncTpatop NCYTI.

6.5.4 Ocob6eHHOCTM BHeapeHMs/(hakTopbl ycnexa

3a NpoeKTHbIM O0OMCOM AO0/MKHbI ObITb 3aKpensieHbl MOSIHOMOYNSA C YyH4eTOM 3addMKCUPOBAaHHbIX Lenei
NMPOEKTHOW AesATe/IbHOCTU, B TOM YnChe:

* npaBo TpebOBaHWA BbINOJIHEHUSA YTBEPXAEHHbIX HOPMATUBHbIX AOKYMEHTOB MO MPOEKTHONM aeaTenb*
KOCTU:

* MpaBO Ha KOHTPO/Ib BbIMNO/IHEHNA YYaCTHMKaMN NPOEKTHOW AeAaTesibHOCTU TpeboBaHuii HOPMaTUBHO-
MeTOANYECKUX OOKYMEHTOB nepes NPUHATMEM K/THOUYEBbIX YNpaB/ieHYeCKMX peLleHnin No NPOEKTHOW AesaTesb-
HOCTW. B T. Y. Ha 3acefaHunsxX NPOEKTHOro KOMUTETA, BK/IHOUas co3gaHne, U3MeHeHMe U 3aKpbITMe KOMMOHEHTOB
na:

- NpaBO Ha y4dacTue B onpegesnieHnn KBasiImmKauMoHHbIX TPebOBaHW K yYaCTHMKaM MPOEKTHOW aes-
TEe/IbHOCTU U UX OLLEHKY B COOTBETCTBMM C NPeAbABSEMbIMU TPEOGOBAHNAMN;

> nNpaBO Ha 3ckasiauMio Npob/iemM 1 BOMPOCOB B OTHOWEHUU (PyHKUMOHMpOoBaHMA CMI[. nnaHupyemMbIx
UNn peanusyemMbiX KOMMOHEHTOB [[. y4aCTHMKOB MPOEKTHOM AeATe/IbHOCTU Ha KypaTopa MPOEKTHOW aes-
Te/IbHOCTU W/1nn MNPOEKTHbIN KOMUTET:

> nNpaBO Ha NOArOTOBKY W MpeAcTaB/ieHNEe peKOMeHAauuii U NpessiokeHnii B OTHOLLIEHUN peaniu3yeMblX
VAN NAaHNPYEMbIX KOMMOHEHTOB M. nX COOTBETCTBMUSA CTpaTernn opraHn3auuu;

- NpaBo Ha yyacTtve B hOPMMPOBaHNN MEXAHN3MOB CTUMY/IMPOBaHNS YHaCTHUKOB MPOEKTHOM AeaTenNb-
HOCTU:

- MNpaBoO Ha y4acTue B OrnpefeneHumn LeseBbixX nokasartenen ANs y4acTHMKOB NPOEKTHOW AeATe/IbHOCTH,
a Takxe OLEHKY BAWSHUA AOCTUTHYTbIX MokasaTesnieli Ha BO3HarpaxieHue y4aCTHUKOB MPOEKTHON AeAaTesnb-
HOCTW.
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MpunoxeHne A
(cnpaBoy4HoOe)

MpumMep aeTanuzauun hyHKUMIA NPOEKTHOro odmca

1) YnpasneHve naesamm, NpeasioXeHNaMmn n TEXHUKO-3KOHOMUYECKUMN 060CHOBaHNAMMN:

a) opraHusauumsa cuctembl cbopa 1 OLEHKM NEPCNEKTUBHBIX NAEN 1 NPeAIOXeHN (MHLMAaTUB) COTPYAHMKOB opra-
HU3aumm:

6) akcnepTM3a NOCTynarLWmx naei n npeasioxkeHni (MHMUMaTnB) 1 NOMOLb B UX AOKYMEHTMPOBaHWN;

B) c6op n cuctemaTusauma npeaioxeHnii (MHMLMaTB) AN BKIOYEHNUS B NepeyeHb NPorpaMm 1 NpoekToB K pea-
nunsauuu;

r) kareropusauus, nepBuYHasn 1 neprogmnyeckas 6a1aHCMpoOBKa U NPUOPUTU3ALNSA NPeAIOXeHU (MHULMATUB),
nporpaMm 1 NPOeKToB;

0) dopmMrpoBaHve peKOMEHLALNA NO BKTIOYEHUIO NPeAIoXEHN (MHMLMATMB) B NepeyvyeHb pean3yemMbiX Npo-
rpamMm 1 MPOEKTOB, BK/TKOYEHUIO NPOEKTOB B NMPOrpamMmmbl, 06 beANHEHNIO NPOrpaMm 1 NPOEKTOB B NopTder;

e) hopmumpoBaHMe pekoMeHAaLnli Mo NpekpalleHno UM 0CTaHOBKe paboT Mo KoMnoHeHTam MA;:

X) pa3paboTka n KOPPeKTUPOBKa TEXHNKO-3KOHOMMNYECKNX 060CHOBaHWIA:

1) 3KcnepTn3a TEXHNKO-IKOHOMUYECKMX 0O0CHOBaHWIA:

K) KOHTPO/1b UCMOSIHEHUNS TEXHMKO-3KOHOMNYECKNX 06O0CHOBaHMIA.

=

2) YnpaBneHue LeneBbIMU U KOHTPOSIbHbIMY MoKa3aTesisiMun:

a) onpegeneHve LeneBbIX N KOHTPOJIbHbIX NoKa3aTesneli:

0) pa3paboTka MeToAuK cbopa 1 pacuyeTa nokasartesein;

B) opraHm3aums cbopa u/unm pacyeta nokasaTenei:

r) KOHTPOJIb LeneBbIX M KOHTPOJIbHbIX NOKa3aTenei;

0) copmupoBaHue pekoMeHAaLmMii Ha OCHOBa aHasim3a nokasaTtenei.

=

3) OTYeTHOCTb Y UHPOPMMPOBAHNE 3aVHTEPECOBAHHBLIX CTOPOH:
a) BblIsiBNIeHVE 3aMHTePecOBaHHbIX CTOPOH:

6) njaaHMpoBaHune BBaVIMO,D,eVICTBVIFI C 3anHTepecoBaHHbIMN CTOPOHaMMU:
B

N

opraHu3saums 1 BbINO/IHEHNE MEPONPUATUIA MO B3aUMOAENCTBUIO C 3aMHTepecoBaHHbIMW CTOPOHaMMN:

r) KOHTPOJIb B3aUMOZAENCTBUSA C 3aNHTEPECOBaHHbIMM CTOPOHAMM:

0) NaHMpoBaHMe KOMMYHUKaLWii:

€) KOHTPO/Ib UCMOJIHEHUS M/1aHa KOMMYHUKaLWIA:

) MOAroToBKa M Nepefada OTHETHOCTM 3aMHTEPecOBaHHbIM CTOPOHAM:

M) NoAroToBKa M npeactaBneHne nHgopMalmm no 3anpocy 3anHTepecoBaHHbIX CTOPOH:

K) KOHTPO/Ib /NN 3KCNepPTU3a OTUETHOCTY;

N) npencraBfieHMe OTYETHOCTU O AeATeNIbHOCTU NPOEKTHOroO odimca:

M) dhopMMpOBaHMe PEKOMEHAALINIA 1 3CKanaLMsi BOMPOCOB Ha KypaTtopa NpOoeKTHOWM AesATeNIbHOCTU, KoJiernasb-
Hble OpraHbl MPOEKTHOro yrnpaBeHns, PyKOBOACTBO OpraHn3aunmn:

H) opraHmsauus u nJaHMpoBaHWe COBELLAHWIA:

n) [OKYMEHTMPOBaHWE pe3y/ibTaTOB COBELLAHNIA N MH(POPMUPOBaHME 3aMHTEPECOBaXKbIX CTOPOH;

p) peLLeHne BOMNPOCOB 1 YPEryiMpoBaHne KOHG/IMKTOB YYaCTHUKOB NMPOEKTHOW AesATe/IbHOCTU B 30HE CBOMX MOJTHO-
MOUNiA:

C) OueHKa X04a 1 UTOroB peann3aunn KomrnoHeHTos M.

=

4) TnaHMpOBaHVE 1 OpraHM3auns paGoTbl OPraHoOB YNpaB/ieHNs MPOEKTHON AeATENbHOCTbIO:

a) opraHusauusi u obecrievyeHne paGoTbl OPraHOB yrNpaB/IEHNsSI TPOEKTHO AesrerbHOCTbIO:

6) noAroToBKa 3acefaHuii KonernasibHbIX OpraHoB yrnpaB/ieHnsi NPOEKTHOW AesATeNIbHOCTbLIO, B TOM YMC/e OpraHu-
3aums NoAroToBKN HEOBXOANMbIX MaTepUasioB;

B) NOAroTOBKa NpeasioxkeHui No nnaHam pa6oTbl OpraHoB ynpaB/ieHNs NPOEKTHOM AeATeNIbHOCTbI0, 0TYETOB 06 MX
JesirerbHOCTY;

f) KoopanHauuns B3a|/|M0,EI,eI7ICTBVIF| OpraHoB yrnpaseHus I'IpOGKTHOVI AeATe/IbHOCTbIO C UHbIMU OpraHamMmu ynpassie-
HUA U TbilaMu:

) opraHusaumsa paboTbl C NOPYYEHUSMU OPraHOB YNpaB/ieHNsI NPOEKTHOWN AeATe/IbHOCTLIO U KOHTPO/Ib UX UCMOJSI-
HeHusl.
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5) Monynsipusaumsi NPOEKTHOW AeATe/TbHOCTU U Pa3BUTUE NPOEKTHOM Ky bTypbl:

a) opraHu3auus MeponpusiTUii No Nonynsapu3aLum NPOEKTHO AesTeNIbHOCTH, Pa3BUTUIO NPOEKTHON KyNbTYpbl;

6) ocBeLleHMe BO BHYTPeHHUX CMI pe3yibTaTOB MPOEKTHOI AenaTelbHOCTY;

B) MOAroTOBKa BU3yasIbHbIX MaTepunasioB (Mpe3eHTauun, MHdorpadvku, 6yKIeTbI, NakaTbl) Mo OpraHn3auum npo-
€KTHO AeATeNIbHOCTU 1 KOMMNOHeHTaM M/, B 3/1eKTPOHHOM U/Unn 6yMaxHOM BUAE.

6) YnpaBneHue hnHaHcamu:

a) nnaHvpoBaHue 1 NPOrHO3MpoOBaHue 3aTpar:
6) yu4eT 1 KOHTPO/b 3aTpar.

7) YnpaB/fieHue 3aKynkamu 1 KOHTpaKTaMu:

a) dhopmupoBaHue naaHa 3aKynok:

6) KOHTPOJ/Ib UCMO/THEHNS NJ1aHa 3aKynok

B) OpraHuMsauus n agMMHUCTPUPOBaHUE 3aKynoYHbIX NpoLeayp:

r) noArotoBka TEHAEPHOW M 3aKyMOYHOWM AOKYMEHTaLNN:

) NoAroToBka, corsiacoBaHve v aAMUHUCTPUPOBaHNE KOHTPaKTOB;
€) KOHTPO/1b NCMOJIHEHUS KOHTPAaKTOB;

X) nnaHnpoBaHue 1 NPOrHo3MpoBaHue onsar:

M) YyYeT U KOHTPO/b onnart (3a40/DKEHHOCTH);

K) pacyeT M KOHTPO/Ib aMOPTU3ALMOHHbIX NCYUCTIEHWIA NO NPOeKTaM.

8) YnpaBneHve pyckamu 1 NnpobaemMamu:

a) naeHTudmkaums nu céop pUckoBs 1 Npodnem:

6) kareropvsaums U OLEeHKa pMCKOB U NpPo6eM:

B) (hopmupoBaHuve nnaHa ynpasreHus puckamm n npobremamm:

) KOHTPOJIb UCMOJIHEHMS N1aHa yNpaB/ieHUsi pUckaMmu v npobieMamm:

[0) 9KcnepTusa pe3ysibTaToB YNpaB/ieHNss pUckamun 1 npo6riemamu;

€) ackanaums puckos 1 NPO6/1IeM Ha COOTBETCTBYIOLLMI YPOBEHb YNpaBieHus.

9) YnpaBneHue cpokamu:

a) paspaboTka u corsiacoBaHve KaneHaapHbIX N1aHoB:

6) 0GHOBNEHVE KaJleHAAPHbIX M1aHOB;

B) BbISIB/IEHVE M COrIaCOBaHNe NepeyvHst KOHTPOJ/IbHbIX TOYEK, MIAHOB MO KOHTPOJIbHBbIM TOYKaM;

1) chopMMpOBaHue pas3nyHbIX NPeacTaBNeHNl NIaHOB 4151 Pa3/IMYHbIX 3aMHTEPECOBAHHbLIX CTOPOH;

[0) 39KcnepTusa KasleHAapHbIX N1aHoB;

€) KOHTPOJ/Ib UCMO/THEHNS KasleHAAPHbIX NaHOB U N1aHOB MO KOHTPOJIbHBIM TOYKaM:

X) BbIsiB/IEHVE, AOKYMEHTMPOBaHWE, OTC/eXNBaHNE N KOOPANHALMA 3aBUCMMOCTeN Mexay pa3nyHbIMy KOMO-
HeHTamu MA.

10) YnpaBneHvie pecypcamu (4esI0BEHECKUMU, MaTepPUasIbHbIMU):

a) nnaHMpoBaHuWe 1 corlacoBaHUe pecypcoB:

6) opraHusaumsa yyeTa pecypcoB:

B) KOHTPO/1b UCMOJ/Ib30BaHUSA PECYPCOB:

r) aHanu3 u hopMMpoBaHMe PEKOMEHAALINIA MO NCMOIb30BaHUIO PECYPCOB.

11) Pa3BuTMe NepcoHana u kKoMaHz, kafgpoBoe obecrneyeHre KOMMOoHeHToB MA;:

a) nnaHupoBaHue NoTpebHOCTU 8 nepcoHaste Ansa KomnoHeHTos MA;

6) nop6op 1 oT6OP yHaCTHMKOB MPOEKTHON AeATesIbHOCTY (COBMECTHO C KafpOoBOI Cry>X601A):

B) pa3paboTka A0/HKHOCTHbIX UHCTPYKLMIA /15 yHAaCTHUKOB NPOEKTHOM AesATeNIbHOCTU (COBMECTHO C KafpOoBoii
cnyx60ii);

r) cbopmmpoBaHue 1 cornacoBaHve Mogesneli KOMAETEHLUNA N CUCTEMbI OLLEHKN KOMMETEHLNI YHACTHMKOB MPOEeKT-
HOW AeATesIbHOCTY (COBMECTHO C KaApOBOW CNyX60ii);

4) agMVHUCTPMPOBaHME CUCTEMbI OLLEEMCU KOMMETEHLMI YHaCTHUKOB NPOEKTHOWN AeATe/IbHOCTM (COBMECTHO C Ka-
[LpOBOIA CITY>G0M):

B) (popmMuMpoBaHMe pekoMeHAALMA MO Ha3HAYEeHWIO COTPYAHMKOB OpraHM3auumn Ha posib PYKOBOAMTENEN KOMMOHEH-
TOB lM/[l. BK/IIOYEHUIO B KOMaHAbl NPOrpamMm 1 npoeKToB:

X) HacTaBHMYECTBO, UHAVBUAYa/IbHbIA UV TPYNMNOBOM KOYUYUHT pyKOoBOAUTEed KOMMNOHEHTOB M 1 komaHza, npo-
eKTOB:

1) opraHusauusa n npoBefeHrne 0byyYeHNsa y4aCcTHUKOB MPOEKTHON AeATesIbHOCTY;

K) pa3paboTka yuebHO-MeToANYECKMX MaTepuasioB Mo NPOEKTHOW AesATeNbHOCTY;

1) KOHTPO/1b 3HAHWI YYACTHUKOB NPOEKTHON AeATENbHOCTN.

15



FOCT P 58305—2018

12) PasBuTUE M aAMUHUCTPUPOBAHME CUCTEMbI CTUMY/IMPOBAHUS YYaCTHUKOB KOMMOHeHToB M

a) paspaboTka cMcTeM MaTepuasibHOro U HeMaTepuasibHOro CTUMYIMPOBaHMSA YYaCTHUKOB NPOEKTHOM fAesATeNb-
HOCTW;

6) aAMVHUCTPUPOBAHUE CUCTEMbI MATEPUA/TIBHOTO U HEMaTepunasibHOro CTUMY/IMPOBAaHWS YHaCTHUKOB NPOEKTHOW
[EeATe/IbHOCTU (COBMECTHO C KaApOBOW Cnyx60ii).

13) YnpaBneHve nHdopMaLmen n 3HaHUAMMN:

a) opraHusauus c6opa, 4OKYMEHTUPOBAHUS, aHa/IM3a 1 cMcTemMaTm3aln N3B/eHeHHbIX YPOKOB M YCMEeLHbIX Npak-
TVK NPOEKTHOTO YNpaB/IeHNs, OpraHn3aLma MeponpusaThii No Nx BbISBMIEHWIO U PACNPOCTPAHEHMIO:

6) agMUHUCTpPMpOBaHMe 6a3bl 3HaHNIH/MHOPMaLMOHHOIO NopTasia No NPOEKTHOW AeATeNIbHOCTU:

B) KOHTPOJIb MCMOJIHEHMS NPOLLECCOB MO YNPaBEHNIO 3HAHUSAMU;

r) BefeHWe apxuBa NMPOEKTHOI AOKYMeHTaUNK;

[) opraHv3auusi NpoBeAeHNss MeponpusATUi Mo 06MeHy OMbITOM.

14) YnpaBneHve Tpeb60BaHNAMUN N KAYECTBOM (NPOAYKTOB KOMMOHeHTOB [1/):

a) hopmMmupoBaHne, KOPPEKTUPOBKA 1 corflacoBaHne TpeGoBaHMA K NPOAYyKTaM NPOeKTa 1 nokasareseli kauecTBa;
6} akcnepTun3a TpeboBaHMiN K NPOAYKTaM NpOeKTa 1 nokasatesieli kayecTBa:
B) KOHTPO/1b BbIMNOJIHEHVSI TPEGOBaHNI K NPOAYKTaM MPOeKTa 1 rnokasaTtesiei kayecTsa.

15) YnpasneHuve 3agadyamuv v NOpyveHUsAMU;

a) MnocTaHOBKa 3afay, Bblaaya NopyyeHUn N NPUHATUS pPeLUeHNiA MO NPOEKTHOW AeATeNbHOCTU:

6) [OKYMEHTMpOBaHWe 3a4ay, MOPYYEeHWA 1 peLLeHN NO NPOEKTHOWN AeATe/IbHOCTU:

B) KOHTPO/1b MCMOJIHEHNSA 3aa4y, NOPYYEHWI 1 peLLueHniA No NPOeKTHOW AesATeNbHOCTHU:

) MHPOPMUPOBaHME 3aMHTEPECOBaHHbLIX CTOPOH O NMOCTaHOBKe 334ady, Bblgade NopyyeHui u NPUHATUN PELLEHNA,
cTatyce UX UCNOSTHEHMS.

16) KoopanHauusi usmeHeHwuii B KomnoHeHTax MA4;

a) BbISIB/IEHVE N AOKYMEHTMPOBaHNE U3MEHEHWIA:

6) cornacoBaHVe N3MEHEHUI C 3aMHTePeCOBaHHbIMW CTOPOHaMU:

B) OpraHm3auusi U KOHTPO/b NPUHATUA peLleHnii 06 yTBEPXAEHN M3MEHEHWNI Ha COOTBETCTBYHIOLLEM YPOBHE ynpas-
neHus:

r) KOHTPOJIb U3MEHEHWIA:

0) dopMrpoBaHve peKoMeHAaUNi No N3MeHEHNSAM.

17) Pa3BuUTUE NPOEKTHOI AeATe/IbHOCTU:

a) (hopMUpOBaHVE N KOHTPOJIb UCMOIHEHNS M/1AaHOB Pa3BUTUS NPOEKTHOW AEATENbHOCTU:

0) onpepenieHne KNKYEBbIX NOKasaTenen athheKTMBHOCTM NPOEKTHON AeATENIbHOCTY;

B) pa3paboTka 1 corylacoBaHne MeTOAUK cb6opa 1 pacyeTa nokasaTeseli:

r) opraHusauus c6opa u/nnu pacyeTa nokasareseii:

L) KOHTPO/b AOCTWMXEHUS NokKasaTeneiu;

e) ayauT n3bpaHHbIX acrnekToB U1 KOMNOHEHTOB MPOEKTHOM AeATeNIbHOCTY, BK/IH0Yas NpoBeeHne OLEHOK U MHbIX
KOHTPO/IbHbIX MEPONPUATUIA:

X) hopMUpoBaHVe pekOMeHAaL MM Ha OCHOBE aHa/lM3a nokasaTeneil 1 pesyibTaToB ayANUTOB NPOEKTHOWN AesTe b-
HOCTW;

1) cb60op, OLEHKA U BHEAPEHWE el U NPeasIoXKeHUI N0 COBEPLUEHCTBOBAaHUIO MPOEKTHOM AeATeIbHOCTU.

18) OpraHu3zaunsa BHeApeHUA U conpoBoxaeHna NCYTI:

B) onpegeneHve TpeboBaHuii kK UCYTT,

6) opraHu3aums 3akynku, paspaboTku n gopaboTku NCYI:

B) agMunHucTpuposaHue VCYIT,

r) BHeCeHve faHHbIX NO Pas/IMYHbIM OYHKLUAM 1 06 bekTam B cdhepe OTBETCTBEHHOCTM U DYHKLMIA MPOEKTHOrO
ochuca B ICYI.

19) MeTopgonoruyeckoe o6ecneyeHme NPoeKTHol AesiTeNIbHOCTY:

a) paspaboTka v corsiacoBaHme HOPMaTUBHO-METOANYECKON [OKYMEHTaLMM NO MPOEKTHOM AesTeNIbHOCTY:

6) KOpPPeKTMPOBKA HOPMATUBHO-METOANYECKON [OKYMEHTaLNN;

B) pa3paboTka, Cor/iacoBaHve U KOPPEKTMPOBKA METOANYECKNX PEKOMEHAALMIA, UHCTPYKLUWI 1 Wab1oHOB Mo Mpo-
€KTHOI feAaTenbHOCTY;

) KOHCYIbTMpPOBaHWE yHaCTHMKOB MPOEKTHO AesiTeNIbHOCTM N0 BCEM HOPMATUBHO-METOANYECKUM AOKYMEHTaM,
METOAMUYECKMM PEKOMEHALMSIM, MHCTPYKLUMAM U LWab/ioHaM B paMmkKax MPOeKTHOM AeaTeNlbHOCTY.
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20) YnpaBrieHve koMmnoHeHTamu MAo:

a) ynpasJrieHue noptensamm:
6) ynpasfieHue nporpaMmmamu:
B) yrnpaB/fieHne NpoeKkTamu.

FOCT P 58305—2018

17



FOCT P 58305—2018

MpunoxeHve b
(cnpaBoy4HoOe)

MprMep onucaHus posieii COTPYAHUKOB NPOEKTHOro odhrca

PykoBoguTtenb npoektHoro odwmca (PMNO) — opraHu3yeT AeATeNbHOCTb MPOEKTHOro odmca, PyKOBOAUT MPOEKT-
HbIM OPMCOM, OCYLLECTB/ISIET KOHTPO/Ib €ro AeATe/IbHOCTU, OpraHn3auuio B3aMMOLeNCTBUS NPOEKTHOro odmca C y4acTHU-
Kamu NPOEKTHOW faesiTesibHOCTU B pamkax CMIM/A. oTunTbiBaeTCs Nepes BbICLUMM PYKOBOACTBO*! opraHu3auum.

MeTogonor nNpoekTHoro odmca — paspabaTbiBaeT METOAO/IOTMIO MPOEKTHOW AeATeNbHOCTU, obecneyvBaeT ee
BHE[pEHNE B MpakKTUYEeCKyl AEeATEeNIbHOCTb, OCYLLECTB/ISAET KOHTPOrb WCMOSIHEHUS METOA0/ornnN, BblpabaTblBaeT peLle-
HUS MO PasBUTUIO METOAOJIOTMN, MOXET NMPOBOAUTL OOyYeHMe yYaCTHUKOB MPOEKTHOW AesATesIbHOCTM. MeToAon0r OTYMThI-
BaeTCs nepej pykoBoguTenem NPoekTHoro odumca.

KOHCynbTaHT MNpPOEKTHOro odmca — OCYLIECTB/ISIET KOHCY/NbTaUMW YYaCTHMKOB TMPOEKTHOW [esATesIbHOCTU Mo
pasfIMyHbIM BOMpOCcaM MNPUMEHEHUS HOPMAaTUBHO-METOANYECKOW [OKYMEHTaLMW, BKAKOYasi METOAOJIOTMI0 MPOEKTHOW [Ae-
ATE/IbHOCTU. Ha MPOTSXKEHUM BCEro XU3HEHHOro UMkna o6bekTa ynpaBneHust (MopTdpesnisi, NnporpaMmbl U MPOEKTa), MOXET
NpoBOAUTL 06YYeHMe YHaCTHUKOB MPOEKTHOW AeATEe/TIbHOCTMU.

AOMMHUCTPATOP MNPOEKTHOro odmca — obecneumBaeT NOALEPXKKY (PYHKUWIA M CepBUCOB MNPOEKTHOro odwmca, OT-
UMTbIBaeTCA Nepes pykoBoauTesieM NpPoeKTHOro ogmca.
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YK 005.8(083.74): 006.354 OKC 03.100.01

KntoueBble cnoBa: NPOeKTHbIV 0nC, TUMbl NPOEKTHLIX 0PNCOB, NPOEKTHaA AeATe/IbHOCTb, CUCTEMA MEHeA-
YXMEHTa NPOEKTHOW AeATENTbHOCTU, (PYHKLMM MPOEKTHOro odmca
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